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Who we are

XPS Group is a leading UK consulting and
administration business specialising in the
pensions and insurance sectors.

A FTSE 250 company, XPS combines expertise and insight
with advanced technology and analytics to address the
needs of over 1,300 pension schemes and their sponsoring
employers on an ongoing and project basis. We undertake
pensions administration for well over 1.3 million members
and provide advisory services to schemes and corporate
sponsors of schemes of all sizes, including 86 with assets
over £1bn. We also provide wider ranging support to
insurance companies in the life and bulk annuities sector.
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Trustpilot

XPS Group

Reviews 2116 = Excellent

A\ [EEEEIE o INVESTORS IN PECSPLE’

e We invest in people Gold

XPS are independently rated as We've attained the Investors in People
'Excellent’ by TrustPilot Gold Accreditation

XPS Group
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XPS Administration business scale

West Midlands Police can draw on our scale and
breadth of services and experience

22,

Growing
membership

We have more
than doubled our
membership in the

last five years to

well over 1.3
million members.

Business
growth

REVERENES
increased from
£37.5m to £93.7m

in five years
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XPS Member
Connect

The team have
grown from 0 to
84 in three years

Admin
Projects Team
(APT)

Our Admin Projects

Team have grown
from 55 to 117 in
three years
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Continuous
improvement
team

Creating a new team
of 16 staff in 2022 to
drive efficiency

Flexible
resource

Our administration

staff numbers are
now 1,107
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Member
Engagement
Hub

Our Member
Engagement Hub
team have increased
by 100% to 26
staff in five years.

We're highly flexible in how we engage with clients — this unique combination of agility and capability enables us to provide a tailored service to all clients.

Over the last five years we've been busy building our business for the benefit of our clients.

XPS Group



Awards

AWARDS 2022  anniver: SARY

WINNER

Third-Party Administrator
of the Year

XPS Pensions Group

PROFESSIONAL
SIONS

UK PENSIONS
AWARDS 2023

WINNER

Third-Party Administrator of the Year
XPS Pensions Group

Accredited Member

Pensions Administration
Standards Association

PROFESSIONAL
PENSIONS

WINNER

PROFESSIONAL
SIONS

UK PENSIONS
AWARDS 2020

WINNER

Third-Party Administrator
of the Year
XPS Pensions Group

assess | aspire | achieve

XPS Group

Examples of our recent
client wins:

fohmsonfohmon

Transport
for London
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An LSEG Business

We were named
Third-Party Administrator
of The Year 6 times in the
last 10 years
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We are We are We do the
AGILE HELPFUL RIGHT THING

8 ©

We are We are
AMBITIOUS EXPERT




West Midlands Police and XPS - A natural collaboration
Our core values - one great team

#BeXPS ¢ #BeXPS #BeXPS

XPS Group



Life at XPS




XPS Group
Who we are

XPS Group

@ Please click on the screen to watch the video.

XPS Group 7


https://vimeo.com/835409426

A focus on Culture, clients, and staff

of clients agree we are
collaborative in our
approach and have created
an environment in which our
clients enjoy working with
us.

XPS Group

of clients expressed
satisfaction with the overall
relationship... including more
than three out of four who
were very satisfied, extremely
satisfied, or delighted.

say they would definitely
recommend XPS or are at
least likely to do so.

out

of
pension advisory clients who
have experience of other
providers say we are slightly,
or significantly, better than
others.




People at the heart of everything we do....

CERTIFICATE OF ACCREDITATION

Employee Net Promoter score

Menopause Friendly Employer

— considered very high for or
professional services

XPS Group



People at the heart of everything we do....

B2 disability
B confident @_.:O Disability Network

LEADER

3D xps
XPS @3 Multicultural Network
-/ LGBTQ+ Network

w XPS Parents’
Network

“%D XPS Health and
Q.VZ» Menopause Network
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XPS ,
Mental Health Allies

viP d EIC()MPANY
Awards CULTURE|
2024 . AWARDS

2024 WINNER
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Supporting communities

£100,000 pa invested to support blue light charities

HROUGH SPOR

ice.uk , f
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Investing in our teams...
Training, accreditations, and a focus on culture

[t Pensions
Management
Institute

Moving perisi

Apprenticeships

Career

development

PPF INVESTORS IN PEC3PLE /’/’%XP§

ACCREDITATION  Weinvestin people Gold MY CHOICE

Succession
planning

Actuss

Performance Management Software

XPS Group
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London location for Met Administration

Single SD / Owner for Met Administration

Birmingham location for West Midlands Member Events
Assumed South Yorks (& others) to Middlesbrough
New Dedicated Fire Team

Projects moved into the Public Sector Ops model

Public Sector Delivery Structure

YV Y VY VYV

Managing Director Public Sector Training Central Services
DAVID WATKINS Academy

> Payroll
> Member Connect
> Technical
Projects
Head of Public Sector Head of Public » Accounts / Treasury
Client Services Sector Operations » Communications
KEVIN SHIEL NEIL KENNEDY > L&D
> Implementations

Projects Team Client Management Operations Manager Member Connect
TBC TOBY CLARK SALIMA DURRANT SOPHIA COSGROVE
The MET
OPERATIONS MANAGER

Service Delivery Manager Service Delivery Manager Service Delivery Manager
MEMBER EVENTS MEMBER EVENTS WEST MIDS & SCHEME
EVENTS

Middlesbrough Middlesbrough Middlesbrough Middlesbrough Middlesbrough Middlesbrough

. Blue Light . ;
Fire Police 1 Police 2 Police 3 Police 4 s M!dlands (inc. West s CUL = G
Police Midlands) (Member Events) (Scheme Events)

XPS Group




Supporting Police Pension Schemes & Members

Our administration business has over 1,200 colleagues all focused on providing a
right first-time approach for our partners and their members.

Public sector pension support

« Primary focus on delivering the very best client and member experience

« 200+ staff working exclusively on public sector pension schemes

« Central support teams with a wealth of knowledge and experience working
with Police partners

« Specialist ring-fenced teams working on technical delivery and projects

« Communications & technical expertise to enhance the member experience

XPS Group JLR Arrangements

15



Market leading
technology

Right benefits,
right time

Member and
client focus

Developing
long-term partnerships

XPS Group

Specialist teams

A reputation
for quality and clarity

Transparent and
honest service

Member Connect

16



XPSK@ Member

@. Connect

Supporting 82%
of our Administration clients

Looking after calls for over

1,000,000 members

Sophia Cosgrove

Head of Member Connect



https://vimeo.com/1046702215/3e6603f755?share=copy

Vulnerable customers

Training courses and records

What we do:

7

XPS Policy

We have an internal
policy on Vulnerable
customers covering the
identification, legal
requirements,
requirements for staff,
signposting and how we
support staff.

Compulsory
Training

All staff who come into
contact with customers
complete our
compulsory training.
We are also rolling out
ICS Vulnerable
Customer training.

Internal
Specialists

We have a number of
specially trained staff
who can take over
calls if certain triggers
are observed.

XXPS Group

14. Dealing with Vulnerable Customers

1. Background

« Scope: This guidance note applies to XPS Group plc (XPS), and everyone working in the Group in any capacity.
« Exceptions: There are no exceptions to the scope of this guidance note.
+ Objective: This guidance note explains what you need to do when dealing with vulnerable customers

2. Introduction

We have robust and tested processes in place to ensure we

support the needs of our vulnerable customers

XPS Group

21 We can all be vulnerable customers at some point in our lives. When we're younger, we're inexperienced and can
be taken advantage of. As we get older, the same applies. lliness can strike at any age. Did you know that in May
2022 according to the FCA Financial Lives Survey* (last published in October 2022) 47% of UK adults displayed one
or more of the characteristics relating to the drivers of vulnerability in the table shown below.

Table 1: Characteristics associated with the 4 drivers of vulnerability
Health Life events Resilience Capability

wiedge or
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XPS Birmingham Office

Admin, Pensions
and Investment

Get involved!
* Social Events
» Volunteering

Birmingham

90 staff overall, made
up of office, flexible
and home workers

36 from Admin,
including ASG, Client
Management, Admin
Projects Team

Official Office Opening —
19t March 2026

XPS Group

20



The Colmore Building, 20 Colmore Circus Queensway

XPS Group

21



XPS Group
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Next Steps

XPS Group

Consultation will start; still to be
decided whether reps are needed or
whether all will join meetings

T&C Comparison and proposed transfer
solutions (“Measures”) shared

Opportunities for 1-1 meetings &
interactions with XPS teams

Office viewing to be organised

Increased opportunities to meet
the XPS team as we progress:

Virtual chat rooms,
group & individual

l

7 ~

Training & Introduction to
Development the XPS transition
presentation team



What happens between now and transfer date?

Your People Manager will remain unchanged, so your day-to-day interactions will stay consistent
Opportunity to be involved in transition activity if you want to be — subject to the day job!

S Regular updates on progress of the transition — data, calculations, process re-build

Wider updates on what's happening within the XPS business

XPS Buddy with someone who does the same job as you — build connections

XPS Group



The Colleague Journey

Our ambition
Best for people,

SE

Best for clients

Opportunity We get to go on this We are one team &
journey together we will do everything
we can to make this a
success

XPS Group



Technology



What makes
Aurora
different to
the rest...

A Aurora

XPS Group

XPS Group

Our ambitions

Drivers for change

Third party systems built on
yesterday’s technology

Owned by someone else -
reduced control

On-boarding new clients &
change is slow and costly

One or two software releases a
year

Writing or amending calculations
slow and complicated

Expensive licence fees paid to
third parties

odododcdod o

The benefits of Aurora

odododododo

Brand new modern system

Full ownership

Lower cost and fast onboarding of
new clients or change

Multiple releases per month

New low-code calculation engine

Internal costs — new development
team, agile & responsive

28



The
technology
behind the

system...

A Aurora

XPS Group

XPS Group

Ay
J

Cloud native (Azure
services)

Controlled scalability
(up and out)

Client database /
network share
separation and elastic
pool compute

KA
X' X

¥

Fully integrated Power
Bl reporting

Authentication using
AAD (.Net identity
framework model)

Auto pen tests and
code quality through

ISO 27001 secure
coding principles

29



The systems
integrated
with Aurora...

N

XPS Group

AuUrora

XPS Group

XPS Application Suite

A AuUrora

XPS Group

Pension Admin Platform providing records management,
benefit processing and document assembly.

\\\ Insight \\\ Optimise

XPSOne

MyPension.

A £20m investment that reinforces our long-term
commitment to the market and our focus on high-
quality, value-for-money services.

@owasp

[ A s J ®WAI - AA
vs o WCAG 2.2

Integration
Route

* RESTful API
* Single Sign-On
(Users)

* Robotic Process
Automation

* Managed File
HERSTEES

* Azure Logic /
Power Automation

|
zells

Zellis Resourcelink
Pensioner payroll payroll

& Alfresco

Alfresco PaaS
Content and Workflow
Services

= equisoft

Equisoft Investment
Gateway
Fund trading

zest

Zest Benefits
Auto enrolment

@ Lumera of? fnsier

Lumera Pension Fusion
Pensions dashboards ISP

Other cloud services

2 equisoft

Equisoft Pay
Pensioner

30



[ ]
MypenSIOn. Designed with a seamless user experience in mind

MyPension.

Good Morning,
Saul Wright

ABC Pension Scheme

MyPension.

MyPension.

Good Morning,
Saul Wright

ABC Pension Scheme

Your fund holdings

Total fund value

£8,236.55

A £3,490.75* (+17.5%) in 12 months

*Correct as of 08/04/2024
£1 9,945 -37 p/m
Calculated 27/07/2024 Update

Month @ Year Your pension

breakdown

N

Total fund value

£7,166.02

*Correct as of 08/04/2924

Your Pension

Salary Sacrifice

£1,628.64 s.

® Employee AVCs

£2,280.10 7«

® Employer

£3,257.28 10- Planning

Age at retirement

(3

XPS Group

31



XPS Group

SITSIGHT

XPS currently
has an advanced
BitSight score,
the top tier of
our industry.

Likelihood of Ransomware
Half as likely as <750 company.

Likelihood of Data Breach
Half as likely as <700 company.

Bitsight Security Rating

800

Company Rating

High Risk ~ LowRisk

!

250 : 900

Financial Services Industry
Avg

300-630 640-730 740 - 820
Basic Intermediate . Advanced

XXPS Group

Please click on the screen to view a short
@ Cyber Security video by XPS

32


https://vimeo.com/1116179432/35e904288b?share=copy
https://vimeo.com/1116179432/35e904288b?share=copy

Transition




Welcome Relationship Management

Administration Service Delivery

Technology

Transition and Project Management

Business Transformation and Change & Implementation Services teams

RA
X'

We've
delivered

—

50+ transitions in the last
three years, ranging in size
from 100 to 143,000
members.

* Each had a 100% ‘Go-Live’
success rate.

» Recent and relevant experience of
transitioning from Aptia/Mercer -
6 new clients in the last 3 years
with a further 4 in the pipeline

XPS Group

()

Access to resources
and expertise

—

Combined 65 staff members.

* Project managing and supporting
transition activity.

* Extensive experience transitioning
schemes from other TPAs, including
Aptia.

* Experience of transitioning all scheme
types as well as payrolls, accounts,
and cashiering services.

A rigorous
approach

Clear communication strategy, ensuring
all stakeholders are kept up to date.

Clear and transparent reporting.
Proactive risk management of risks.
Evidence ‘go-live’ readiness.

Admin team involved
throughout transition.




Welcome

Relationship Management

Managing transition risks

A
N
N2}
—
o b :
+ ension _
® Payroll/ People/ Quality
g— making knowledge and transfer
— payments/AE Transfer GGELE
Calculation
automation
Project
kick off/
timescales
Potential for risk occurring
>
XPS Group

Administration Service Delivery

Technology Transition and Project Management

Mitigating the risks

People/knowledge transfer:

— Work with incumbent to complete knowledge transfer. In addition: creation
of an Administration Manual.

Quality and transfer of data:

— Mitigating actions including carrying out due diligence, thorough data
mapping process and user acceptance testing.

Calculation automation:

— Thorough specification and testing process.

Project kick off / timescales:

— Flexible approach to resourcing, network of support from across the
business.

Pension payroll / AE:

— Understand all requirements (due diligence), identify all data sources,
parallel running.

Member communications:

— Agree a robust communication plan, ensure up to date addresses are
provided for mailings.

35
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Contact us

Xpsgroup.com
Belfast Birmingham Bristol Chelmsford Edinburgh Guildford
t 028 9032 8282 t 0121752 6610 t 0117 202 0400 t 01245 673 500 t 0131370 2600 £ 01483 330 100
1st Floor — Flax House 1 Colmore Row 10 Victoria Street Priory Place 3rd Floor East Wing Tempus Court
83-91 Adelaide Street Birmingham Bristol New London Road 40 Torphichen Street Onslow Street
Belfast B3 2BJ BS1 6BN Chelmsford Edinburgh Guildford
BT2 8FE CM2 0PP EH3 8B GUT 455
Manchester Middlesbrough Newcastle Perth Portsmouth Reading
t 0161393 6860 t 0164272 7331 t 0191341 0660 t 01738 503 400 t 02394 311 166 £ 0118918 5000
100 Embankment Second Floor 4th Floor Saltire House One Port Way Phoemx House
Cathedral Approach Centre Square Wellbar Central Gallowgate 3 Whitefriars Crescent Port Solent 1 Station Hill
Manchester Middlesbrough Newcastle Perth Portsmouth Reading
M3 7FB TS1 2BF NE1 4TD PH2 OPA PO6 4TY RG11NB
Please direct all email enquiries to:
e enquiries@xpsgroup.com
Award-winning
Pensions Advisory Investment Consulting
PROFESSIONAL PROFESSIONAL PROFESSIONAL PROFESSIONAL PROFESSIONAL PROFESSIONAL
ONS PEI PRGN 25 PENSIONS SIONS

UK PENSIONS UK PENSIONS UK PENSIONS $2022  wwwewmae UK PENSIONS UK P
AWARDS 2025 AWARDS 2024 AWARDS 2024 VE;E}?BSSAQE ————————————  AWARDS 2021 K\'@KERESS'%’E%
WINNER WINNER WINNER 2024 AWARDS WINNER WINNER

) WINNER Actuarial/Pensions ctuaria Pensions Cansaitan WINNER
Sponsor Covenant / IRM Adviser Actuarial/Pensions Consultancy Sponsor Covenant / IRM Adviser SOFTWARE Consultancy of the Year «of the Year “ iduci
:’P:'; ‘:: Emﬁv:;;“ croun ;;n;ev:;;“ < crouppentn SPONSOR cl?;'::lm:{NT ;novm}:n OF THE YEAR 2024 XPS Pensions Group P Pomsions Group ;::::; ::I;::.r:'thv Year
Administration Culture and Sustainability
—— B BoNS PROFESSIONAL UK PROFESSIONAL PROFESSIONAL
PENSIONS ~ [SoNs 5 PENSIONS COMPANY PE ONS
UK PENSIONS AR RO e RISING STAR UK PENSIONS
AWARDS 2023 WINNER AWARDS 2020 ULTURE AWARDS 2024 AWARDS 2023
WI N NER Thied-Party Administrator WINNER Standards Association AWARDS Wl N N E R WlN N ER
Thivd Party Administrator of the Year ;'Plsh;e‘:;;msrnup :r,?.’:‘,’mmi“is‘mm i ?gzvlamwv INNER m’;".:?"';‘m e Diversity & Inclusion Excellence Award
XPS Pensions Group XPS Pensions Group L URION Com IrTATIVE XPS Group s XPS Pensions Group

Investment Consultancy

EXPERIENCE AWARDS
GOLD AWARD WINNER

Employee Engagement

Leeds London

t 0113244 0200 t 020 3967 3895

1 City Square 11 Strand

Leeds London

LS1 2ES WC2N 5HR

Stirling

t 01786 237 042

Scotia House

Castle Business Park

Stirling

FK9 4TZ

Corporate

Qg PROFESSIONAL

S AWARDS 2021 W
WINNER  WINNER
It Consutancy BEST PENSION
XPS Pensions Group ADVISER

(& disability
B confident

——— LEADER

STEWARDSHIP
CODE

© XPS Pensions Group 2026, XPS Pensions Consulting Limited, Registered No. 2459442 XPS Investment Limited, Registered No. 6242672. XPS Pensions Limited, Registered No. 3842603, XPS Administration Limited Registered No. 9428346. XPS Pensions (RL) Limited, Registered No. 5817049. XPS Pensions (Trigon) Limited, Regstered Na 12085392. Penfida Limited,

Registered No. 08020393. Pdaris Actuaries and Consultants Ltd, Registered Na 09640309. All registered at: Phoenix House, 1 Station Hill, Reading, RG11NB. XPS Investment Limited is authorised and regulated by the Financial Conduct Authority for investment and general insurance business (F CA Register No. 528774)

This communication is based on our understanding of the position as at the date shown ft should not be relied upon for detailed advice or taken as an authoritative statement of the law.




Appendices




Supporting
services



Administration
Project Team
overview




Administration Projects Team (APT)

o0®o
(i &

e Expanding team of 117 We undertake a large number

33
| Fureplns

* We're continually looking for

Benefits of using APT?

* A specialised team ensures that

colleagues, across multiple
teams and locations.

A team dedicated to delivering
pension scheme projects which
sits alongside the core
administration function.

Projects are worked on by
experts with knowledge and
experience of processing bulk
data projects, resulting in an

efficient and dynamic solutions.

XPS Group

of projects, including:

GMP
reconciliation/rectification/Equa
lisation.

De-risking (Buy-in/out data
cleanse).

Public Sector Projects.
Data reporting.
Data cleanse.

Benefit audit and rectification,
dashboard data journey, ad-hoc
data projects.

there little or no impact on
ongoing administration and
member experience.

Experience and expertise in
pensions, ensuring we can
expertly progress any project’s
needs.

opportunities to develop our
existing offering to ensure that
our clients receive the most
efficient and accurate
outcomes.

Key projects over the coming
years include Pensions
Dashboards, De-risking, and
McCloud projects.

Currently exploring use of
Robotics, engaging with
internal and third-party,
technology-based solutions,
dynamic tool development via
Excel and other Microsoft
packages.
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Scheme dashboards journey

18-12 months

Getting your scheme
before connection

connection-ready could
take 12-24 months

Pensions
dashboards data Matching
assessment analysis
O 0 O D
A
000 1P

12-3 months
before connection

Prepare

Pension values
considerations

( SCHEME DASHBOARDS CONNECTION JOURNEY (

Agree matching

criteria

Review and update
documentation

©

System configurations,
calculation testing,

and sign-off

XPS Group

3 months
before connection

Data cleansing
and member
tracing
[ ey -
ABC Renremenl Plan
Active membey
Keepij; -
wlthpygzru:e::;g:te
We have
) ) CONNECTIONDATE ey
NP/
Go to MyPension to k
ontopofy Ir savi P
Connect oul savings
Update
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XPS Group

An introduction to
our payroll services

Our Payroll Team

We'll deliver your payroll services from our Newcastle office,
where our teams have extensive experience and knowledge of
providing payroll services for a wide variety of client from all
industries and we have the capacity and resource to provide a
first-class service to your pensioner members.

Transitioning your payroll services

We can demonstrate recent, relevant experience of managing
similar payroll transitions and set ups (we have transitioned
more than 40 schemes in the last three years, (including
payroll only transitions), all with a 100% go-live success rate.

You can have peace of mind that dealing with XPS
Administration will be a smooth process.

We utilise Equisoft PAY to
process payrolls and pay
pensioners. The product is
market-leading and provided by
Equisoft and is built with

significant flexibility and
functionality to meet our
requirements.

You can be sure your members
will be paid the right benefits
at the right time.

44



Specialists at payroll

Pensioner payroll services are provided from our Newcastle
office where the 72-member specialist team supports the
payroll requirements for:

470 schemes
844 payrolls

Paying more than £7.8bn in
pension payments each year.

Pay 428,000 pensioners monthly.
Paying over £36,000,000 in foreign

currency each year. covering over 4,600
pensioners to 118 different countries.

XPS Group

We understand that you require
payroll services to your
members. We would be
delighted to take on this service

for you and offer access to our
expert, dedicated payroll team
who will ensure payments are
delivered successfully.

Deborah Churchward

Head of Pensions Payroll




Pension payroll overview

l & y
(o) il ) I
e payslips

P
Payroll specific SLAs in . . Managing peaks Administration/ payroll Specialists
placerfor all schemes integration at payroll

e Regularly run a data- < Pay 428,000

)

p—

 High levels of e Strict adherence to « Over 103,000 o 72 specialist . .
accuracy — 100% HMRC legislation pensioners pensioner payroll ma'ﬁ]cl?l?%rr‘ep;nrt pen5|one'rs mothth
checking in place « BACS Inspection — staff, enables support ogssik?le di?fere%ces * Pay pensionersin 118
 Central payroll rated Good / Excellent during peak periods Eetween the payroll countries
control sheet — minor i = . Ddesignated f and admin database:  ° Sllfppprt drawdbown
. recommendations . administrators for . Thic rai allowing members
IMTEEEIEe @eritiels put in place i —— each scheme Th's raises any flexibility around pay
: : discrepancy down to a date (4 dates a month)
e Comprehensive  Vast experience letter on a NI number/ ¢ equenc
checklists for new across the team pension amount/ . 9 y
schdemedmlgratlonsI e gender, etc. . ,IA Ile>.<|ble appro?ch:
updated on a regular — o : nterim payments
basis PISErEEEme et Al outside cycle if

e — investigated and
corrected, when
necessary

needed

Pensioner payroll services are provided from our Newcastle office where the 72-member specialist team supports the payroll

requirements for 470 schemes covering 844 payrolls paying out more than £7.8bn in pension payments each year.
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communications




Client Communications Team

Steve Powell FIA | Head of Client Communications Team
= “ 1. ( >
W= —

p— -
Consulting Digital Engagement
Laura Johnson Johanna Nelson Nathaniel Warren
T
+ Content * MyPension implementation  Print and digital
+ Technical expertise * Web delivery * Animations
 Client management + Digital engagement « UX/UI

T
External support:  Landscape. EYNRECUR! HI[R[U)

CREATIVE

XPS Group 48



XPS Client Communications

Communications are an Scheme websites Summary Funding

important engagement Statements

tool for many trustees ' EE———— _ :

and schemes. e . gtlar?merynfundingum 51 Docombor 2025~ ) g)étv:ec:i;:‘om ';f’& :;r':\bzgrzs;ip

accounts

e The Client Communications
Team breaks down the
barriers to member
understanding by making
scheme communications
clearer and more engaging
using a variety of techniques
and channels.

CABOT CARBON LTD
PENSION PLAN
Pension Update

e We combine:

— technical pensions
expertise

— creative design, and How to

keep your

pension safe

— experienced copywriting

to build member engagement.

}(XPS Administration

XPS Group



Welcome Relationship Management Administration Service Delivery Technology

XPS Client Communications

MNTD

Benefit statements Email campaigns

(e.g. My Pension) communications

Key dates

The expected timataii~ £o

What does an MNTD do? |Termetattes

ave to be an @

You don't h

A digital first approach
Our approach to communications is digital first, but not digital only.

We encourage members to use MyPension and receive communications digitally, but we avoid excluding
members that still want, or need, to receive paper communications.

XPS Group

Transition and Project Management

-

-

The Client Communications
Team can help with a variety
of projects, so please do
recommend our services to
your clients.

What we offer:

* Newsletters

* Digital solutions

¢ Animations

» Benefit statements

* Risk transfer

¢ GMP communications

e Trustee nominations

* Surveys

Change communications
(e.g. Investment changes)

XPS Syntax — our free
communications analysis tool

General pensions
communications to build
member engagement.

And more!

~N
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Technical expertise
Administration Services Group

@ skilled technical
experts

Peer reviewing

<«

of technical
cases
i’;& Regular Admin
A9 training and Services
Q&A sessions Group

@ Monitoring

new legislation

)0

B G

Produce
procedural
guidance notes

Our Administration Services Group (ASG) is a team of 25 skilled
technical experts who work with the administration teams.

Helpdesk -
case
monitoring

Imposing a
‘best-practice’
approach

Identify impact
of legislative
changes on
schemes
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Continuous
Improvement



Continuous improvement

PINNACLE

AWARDS 2023

Our Continuous Improvement Team won
the ‘Team of the Year’ award at the 2023
PINNACLE Awards ceremony.

XPS Group
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Welcome Relationship Management Administration Service Delivery

Life at XPS
An insight into our culture

Our values

@ Please click on the screen to watch the video.

XPS Group

Technology
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https://vimeo.com/734314364/7a222889dd

Welcome Relationship Management

Members’ feedback

Administration Service Delivery

Technology

Don’t just take our word for it: this is what our members say about us

/4

XPS focus on what we really need given the
circumstances we have, and don't suggest any
unnecessary action that could cost the scheme money.

XPS client satisfaction survey

99

We have been impressed by XPS's overall approach
and with the team fielded to service our business
needs. Their proactive, pragmatic advice and their
quick response time, together with their competitive
fee structure, underpin a professionalism which is well
matched to our requirements.

Martin Cullen
Director of Finance, Fairhurst

y /4

XPS manage the administration for our final salary
pension scheme and provide a very professional,
efficient, and reliable service while at the same time
having the human and friendly approach.

Linda Cartwright
Head of Human Resources, Brewin Dolphin Limited

XPS Group

y /4

| don't think your service needs improving. It is
first class. | would especially like to thank you for
all the help you gave to an ancient citizen.

y /4

How nice it was to speak to a real live person and
not a robot as is so often the case nowadays.

y / 4

Throughout all dealings with your department,
advice was easy to understand, and queries
comprehensively explained.

/4

The service | received was excellent. Helpful
information, the literature was clear, and the
worked examples were very useful.

A very good service!

y /4

The service provided by XPS has been brilliant. It
took a while to resolve my early retirement
requests, an issue beyond the control of XPS, as
with HMRC. Overall, a big thank you for the help
and support from the XPS team.

/4

Thank you for confirming my refund

of dependent contributions which | received in my
account. And thank you for your extraordinarily
helpful accompanying letter which answers
literally all my queries.

It is rare to get such helpful information from any
organisation, and | wanted to give you

a personal thank you. It obviously took some time
to write. | am fully satisfied and very grateful.

Transition and Project Management
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Welcome

Relationship Management

Client testimonials

XPS Group

A4 RNIB

See differently

Please click on the image above
to view a short video provided
by RNIB which demonstrates
how satisfied they are with the
administration services provided
by XPS Administration.

Administration Service Delivery

~y

Admin transitions can be difficult but, in this case,
it was straight forward due to the experienced and
professional team at XPS.

The transition was seamless and delivered on time. As the
client, | was kept in the loop during the entire process.
The Trustees were pleased with the outcome and believe
that their objectives were.

Mira Mohideen
Head of Pensions & Benefits Royal Mencap Society

/4

Clare has continued to grow the relationship, and we have
an open and honest relationship, which works well and
means that we are able to discuss issues as they arise.
Clare is fully up to speed with what is going on in the team
and the service is well run and we are confident in the
team and Clare’s ability to provide a good service to our
members. Clare presents well at meetings and inspires
confidence when she is put in front of the trustees.

It's been great working with Clare, and | hope she will
remain the CRM for the long term.

Ann-Marie Morgan
Chief Administrative Officer at Invensys

V /4

Partnering with XPS will help us provide the best possible
service for our members, including online access to their
pension details. We're delighted to be working with XPS at
a time when the John Lewis Partnership pension scheme
has never been in a healthier position.

Dave Suddock
Director of People Operations for the John Lewis Partnership

Technology

Transition and Project Management

Mr D Watkins Adrian Rutherford
Managing Director Director of People Services
XPS Administration 4 November 2022

11 Strand

London

WC2ZN 5HR

Dear David,

| write to thank you for your, and your teams, support in what has been a tricky, complex and
at times challenging onboarding of Surrey Police & Sussex Police to XPS. My Colleague,
Daisanne Summersfield has some very complementary things to say about how your team
managed the process and has expressed their professionalism throughout, especially in
dealing with the outgoing pension administration provider. | am thankful for the collaborative
nature of both teams in navigating the issues to successfully complete the transfer on time; |
have no doubt that without the dedicated support we received there would have been a
significant delay.

I would be grateful if you could please share mine and Daisanne’ s appreciation and thanks to
the team to recognise their efforts over the last 12 months. | know our Pension Team lock

forward to building on this very positive start to our working relationship.

Yours sincerely

ol s ‘
Adrian Rutherford

Director of People Services
Surrey and Sussex Police



https://vimeo.com/831960932/d708d273a2
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