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Supporting

    sustainable 
pensions

Sustainability

Our purpose
We exist to shape and support 
safe, robust and well-understood 
pension schemes for the benefit 
of people and society. 

Our sustainability framework  
and ambitions
Our sustainability approach is overseen 
by the Sustainability Committee, a 
Committee of the Board established 
in 2021 and chaired by Non-Executive 
Director Sarah Ing (details of the 
Committee’s composition and 
activities can be found on 
pages 68-69).

Our sustainability framework, which 
has been in place since 2020, 
evolves with market practice and we 
continue to develop our approach 
to meet the needs and expectations 
of all our stakeholders. This year 
has seen us further embed ESG and 
sustainability principles throughout 
XPS. Strong progress has been 
made in a number of areas, but we 
recognise we are on a journey that 
will continue as our sustainability 
approach matures. 

This year our Sustainability 
Committee has focused on 
developing our ambitions in relation 
to the five framework pillars. Key 
sustainability ambitions and targets 
are outlined on the right:

for the benefit of all
Being a responsible business has never been more important than it is today, but it 
has always been a priority for us. Doing the right thing is at the core of our business 
strategy. It is how we operate across all our activities. 

Our purpose puts people and society at the heart 
of our business. By looking after the long-term 
financial wellbeing of millions of people in UK pension 
schemes, we provide services that have an important 
societal value.

We use the term Sustainability and ESG 
interchangeably within the business, but the 
fundamental principles are strongly aligned and 
embedded within our strategy. Whether it is fully 
integrating ESG in to all our pension investment 
advisory services, building a strong culture with 
commitment to inclusion, equality and diversity or 
doing our bit for the environment – we have made 
significant progress on our Sustainability strategy.”

Snehal Shah,
Chief Financial Officer
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Our sustainability framework

Focusing on 
governance

Goal: Continue to operate to a high standard of corporate governance

Material topics: Business ethics and values, corporate governance, cyber security and 
data privacy, human rights and modern slavery

Ambitions and targets:
• Continue to comply with corporate governance code principles which apply to 

FTSE 350 companies

• At least 40% of the Board to be female by 2027

• Set meaningful targets linking executive pay to non-financial performance metrics 
and disclose progress against these objectives each year

Focusing on 
our employees

Goal: Create a supportive environment where employees can thrive

Material topics: Employee engagement, inclusion, equality and diversity, learning and 
development, employee wellbeing

Ambitions and targets:
• Maintain 90% minimum engagement score on “XPS is a good company to work for”

• Achieve 90% engagement score on “XPS is inclusive and values each person for what 
they bring to the Company”

• At least 30% of senior management to be female by 2027

Focusing on 
our clients

Goal: Help clients and scheme members achieve positive long-term outcomes

Material topics: Sustainable products and services, responsible investment

Ambitions and targets:
• Committed to offering sustainable solutions to 100% of investment clients

• Continue to publish market leading thought leadership and positively raise 
industry standards

• Ambition to see integration of ESG in our clients’ holdings/funds improve over time, 
based on our fund ESG ratings

Focusing on 
our communities

Goal: Create a positive impact wherever we operate

Material topics: Community engagement, charitable giving, supply chain management

Ambitions and targets:
• Increase our charitable giving by introducing our matched donations scheme

• Continue to review our supplier due diligence programme to include more 
ESG-related expectations

• Continue to support our employees in volunteering and other activities that benefit 
the communities that we operate in

Focusing on 
our environment

Goal: Reduce our impact on the environment and help others do the same

Material topics: Energy usage and climate change, environmentally friendly culture

Ambitions and targets:
• Reduce direct and indirect emissions consistent with a low carbon Paris 

Agreement-aligned economy

• Continue to develop our carbon offsetting strategy, with the aim of achieving 
independently verified net zero status

• Continue to roll out ISO 14001 certification to XPS offices

• Work with landlords to switch to using renewable energy wherever possible in 2022/23

• Develop our response to managing climate-related risk and opportunity
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Our values

We are 
ambitious

XPS is an ambitious business. 
We’re aiming high to achieve our purpose of benefiting people and society. We have 
ambitious goals for our clients, our industry and ourselves. This means leading our industry 
in thought, action and opinion. It means we are progressive and think differently about 
pensions. We invite bold thinking and actions within our business, and we give each person 
the support they need to become their very best.

We are  
agile

We’re forward thinking, innovative and quick-moving.  
When we see a better and more sustainable way to do something, we make change happen. 
We don’t just follow the way things have always been done in our industry. We take a fresh 
look and find new ways of achieving the best outcomes for our clients, while benefiting 
people and society

We are  
helpful

We build and sustain great relationships with our clients and with each other.  
This means we’re always ready and willing to help out. Clients and colleagues know they can 
trust us. We listen and we are helpful. Ultimately, we’re out to make people’s lives better and 
we play an active role across our industry and wider society to help achieve this. We work 
hard together, we support each other, and we have fun together.

We are  
experts

We know our stuff and we each bring something special to our collective knowledge.  
We make a point of cultivating our individual expertise and diversity of thought – and we use 
it, share it and support each other for the benefit of our clients and colleagues every single 
day. We understand the responsibilities that come with our skills and abilities, so we each put 
them to good use and build on them with constant learning.

We do the  
right thing

We’re inclusive, approachable, honest and fair, both with our clients and each other.  
We value everyone’s unique contribution, recognising and rewarding hard work. We act with 
integrity and honesty, speaking up if something doesn’t meet our standards.

By following these values we’ll grow responsibly and sustainably, for everyone’s benefit.

Sustainability continued

Focusing on 

      governance
We’re committed to being a responsible business, one that meets the highest 
standards of ethics and professionalism. Doing the right thing is a core value at XPS. 
Ethical behaviour and integrity are embedded within our culture. 

Culture and values
Our culture defines our interactions with all of our stakeholders – clients, shareholders, regulators, employees, 
contractors, suppliers, communities, charities and the environment. The interests of all our stakeholders shape 
our decision making and business model, and are vital to our ongoing ability to achieve our goals. Read more 
about how we engage with our stakeholders on pages 59 and 60.

Our values drive everything we do in the business. They unite us as a company, inspire us and help us attract 
new talent. In FY 2022, we further developed our values to ensure they are fully aligned with our commitments 
to inclusion and diversity, and sustainability.

This year we ran our “XPS Values in Practice” Awards for the second time, celebrating the values and the people 
who have lived them this year in a way that reflects their importance to us. 
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Business ethics 
We believe that high standards of 
business ethics and a consistency 
of approach positively impact our 
operations. They also enhance our 
reputation. It is therefore important 
that, in the first place, we select 
people who want to do the right 
thing and then we give them the 
support they need throughout their 
careers with the Group. In line with 
this, all employees have access to 
our Business Code of Ethics. This 
outlines the principles and values 
that we expect all our people 
to adhere to in relation to areas 
such as harassment and bullying, 
treating customers fairly, inclusion 
and diversity, financial crime and 
dealing with vulnerable customers. 

In addition, all employees 
complete an annual programme 
of mandatory training. Topics 
include financial crime, bribery and 
corruption, insider trading, modern 
slavery, data protection, and cyber 
security. This training is managed 
and monitored by the Compliance 
and Information Security teams.

Our values are fundamental 
to delivering our mission. We 
therefore have a zero tolerance 
for any activities or behaviours 
that are not in line with our values. 
Furthermore, we have an anti-
bribery and corruption policy that 
is supported by a whistleblowing 
process and, where necessary, 
proportionate and independent 
investigation and follow-up of any 
matters, the conclusions of which 
may be reported. 

Corporate governance
We operate to a high standard of 
corporate governance, which is 
centred around strong engagement 
with all stakeholders. We comply 
with the UK Corporate Governance 
Code 2018. Please refer to pages 
54 to 61 for our Statement of 
Corporate Governance. Please refer 
to our Sustainability Committee 
Report on page 68 for detail on our 
governance structure around ESG.

Cyber security and data privacy
XPS has a comprehensive information 
security programme in place which 
incorporates effective policies and 
technical controls to safeguard our 
customers’ information. 

Our regular assessment of cyber 
risks drives our targeted investment 
in our cyber security capabilities. 
This is supported by our Information 
Security Management System 
(ISMS) which is certified to ISO 
27001. The effective deployment of 
the framework of controls is 
independently verified through our 
Cyber Essentials Plus certification. 

All information security risks are 
reported into and discussed by 
the Audit & Risk Committee. These 
discussions consider the results of 
the Group’s programme of cyber 
assurance activities, effectiveness 
of key controls and action plans to 
address any identified weaknesses.

All colleagues undertake ongoing 
mandatory training on protecting 
client, employee and corporate 
information, including regular 
phishing awareness exercises. 

This training is supported by 
regular communications with staff 
to raise awareness on how we can 
safeguard customer information. 

Human rights and modern slavery
We aspire to conduct business in 
a way that values and respects 
the human rights of all our 
stakeholders. We comply with 
all relevant legislation, including 
the UK Modern Slavery Act. Our 
annual modern slavery statement 
is available to read on our website 
www.xpsgroup.com/modern-
slavery-statement/. All XPS 
employees have also completed 
awareness training on modern 
slavery during the year.

This year we have introduced 
a Supplier Code of Conduct 
which clearly outlines how we 
expect suppliers to act when 
providing services to us. This 
can be found on our website 
www.xpsgroup.com/sustainability/ 
governance/. The Code contains 
our commitments and expectations 
around human rights and social 
responsibilities, discrimination, 
freedom of association, 
environmental protection 
and health and safety. 
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Sustainability continued

Our people are our most important asset. Because of this we continually strive to make 
XPS an employer of choice and a place where colleagues can thrive in their careers. 
Throughout the year, we have strengthened our approaches to inclusion and diversity, 
employee engagement and flexible working. 

Focusing on our

employees

of colleagues completed 
the survey

77%
of colleagues agree XPS  
is a good company to  
work for

95%
of colleagues approve  
of our new flexible  
working approach

91%

Employee engagement
During the year we continued 
to strengthen communication 
channels, both to allow colleagues’ 
input into decisions that may affect 
their interests and to share key 
information regularly. 

Our Employee Engagement Group 
(EEG), chaired by Non-Executive 
Director Margaret Snowdon OBE, 
continued to meet on a regular basis, 
facilitating direct communication 
between employees and the Board. 
This was supported by our annual 
engagement survey and shorter 
themed surveys throughout the year, 
plus a new anonymous feedback 
channel which complements our 
whistleblowing process. 

During the year, our engagement 
survey showed improved sentiment 
on several issues including mental 
health, inclusion and diversity and 
flexibility. Following the results, 
action plans were put in place 
to address some of the issues 
raised, namely around career 
progression, resourcing and 
reward and recognition.

For the first time, we invited the 
EEG to discuss and provide input 
into the personal objectives of the 
Co-CEOs for the year ahead. This 
gives staff the opportunity to help 
ensure senior management focus 
on things that matter to employees. 

With many of us working from 
home or in a hybrid way, we 
continued to make improvements 
to our internal intranet to provide 
colleagues with regular updates. A 
weekly Friday message from the 
Co-CEOs also informs colleagues 
of the latest business updates, 
celebrates successes and helps 
maintain motivation.In addition, a 
Co-CEO roadshow, business 
update webinars and regular email 
communications keep colleagues 
up to date with factors affecting 
Company performance. They also 
provide opportunities to acknowledge 
our people’s valued contribution to 
that performance. We continue to 
drive business performance by 
incentivising colleagues through 
our bonus schemes and employee 
share plans. 

Learning and development
Our learning and development 
offering continues to be a strength 
at XPS, with a wide range of 
professional training, workshops 
and mentoring available for 
colleagues at all levels.

During the year we 
delivered over 

17,500 hours 

of training across 
a wide range of 
professional and 
technical courses

A particular focus this year was 
line manager training and support, 
with a range of sessions focused on 
upskilling line managers, from senior 
leadership to first-time managers, in 
both hard and soft skills. 

Support was provided for 
employees studying for professional 
qualifications via bespoke technical 
programmes across all areas 
of our business. We continued 
to support early career talent 
through our graduate Actuarial 
and Administration programmes 
and Advisory apprenticeships. 
We also introduced a new induction 
programme and an improved 
probation toolkit to support new 
joiners to XPS. 

All XPS colleagues work to an 
annual performance management 
cycle and all have access to 
a performance-related bonus 
scheme that is based around clear 
objectives stemming from Group 
business objectives. 
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Inclusion and diversity
We are committed to a culture of “belonging” at XPS, where differences are valued and respected, where all 
colleagues can be their true selves at work and where we can all contribute to, and be recognised for, creating 
the best possible XPS. Non-Executive Director Margaret Snowdon OBE is the Board member responsible for 
inclusion and diversity. 

During the year we launched our inclusion and diversity (I&D) framework, following input from the Diversity 
Working Group, the EEG, and our Employee Networks. Working with inclusion specialists, ‘Inclusive Group’ 
and our people, we identified what was important to colleagues, clients and other stakeholders, where we 
could make a difference and what our key priorities are. This work resulted in the creation of our I&D strategy, 
which focuses on four key areas: our culture, fair processes, attraction and retention and I&D within society. 
Clear priorities have been set in each area.

At XPS we have five Employee Networks that lead our inclusive programme of events and campaigns:

This year we reviewed several diversity-related policies, including the I&D, Parental Leave, Family-friendly, 
Menopause, Harassment and Bullying Prevention, and Recruitment Policies. Every employee attended diversity 
awareness training, delivered by external specialist SceneChange. There were extended sessions for line managers 
and partners, who are expected to lead by example, uphold the highest of standards and ensure decisions are fair 
and free from bias. 

XPS continued to support I&D awareness days throughout the year with an inclusive programme of events and 
campaigns led by our five Employee Networks. Highlights this year included celebrating International Women’s 
and Men’s Days, Pride Month, Black History Month and our Be Yourself at Work campaign. A number of workshops 
were held during the year, including on LGBTQ+ Allyship, the importance of self-promotion for women’s careers, 
menopause awareness and confidence when speaking up. 

Our inclusion and diversity framework focuses on:

Our culture
Creating an environment of belonging through 
awareness raising, setting clear expectations, 

active learning and celebrating difference

Fair processes
Ensuring decisions are based on merit, and  
that all colleagues are recognised for their 
contributions, through fair and unbiased  

processes and open communication

Attraction and retention
Sharing our inclusive practices and culture  

to attract and retain the best talent

I&D within society
Driving an inclusive culture across society using our 

influence and participation in industry networks 
and events, and supporting and developing 

inclusive and diverse leadership at XPS
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Sustainability continued 

Focusing on our employees continued

Inclusion & Diversity continued
In our 2021 engagement survey, 85% of staff said they felt they “belong” at XPS. We are using this as a baseline for 
measuring the impact of our inclusion and diversity activities going forward. 

The survey results also show that the percentage of staff who agree that the XPS leadership team is committed to 
equality, diversity and inclusion has increased over the last four years to 89%.

Since 2017, XPS has been part of the Actuarial Mentoring Programme (AMP), a cross-company mentoring 
programme designed to improve diversity within the actuarial profession. We have been members of the 30% 
Club, a business campaign aiming to boost the number of women in board seats and executive leadership roles 
in companies all over the world, for the last four years and use our internal mentoring programme to help develop 
gender equality.

Percentage of staff who agree that the XPS leadership team  
is committed to equality,diversity and inclusion

89+11+P86+14+P2021 2020

89% 86%

73+27+P66+34+P2019 2018

73% 66%
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71+29+P
XPS is a member of: 

Group 
Total: 1,510

Gender split data

Multi-generational split

1+32+25+23+15+4+P
 <20 1%
 21-30 32%
 31-40 25%
 41-50 23%
 51-60 15%
 60+ 3%

Employees who have 
disclosed they have  
a disability

4.8%
Disability

49+51+P2022 49+51+P2021

 Male 743
 Female 767

 Male 682
 Female 698

Partners
Total: 71

76+24+P2022 77+23+P2021

 Male 54
 Female 17

 Male 56
 Female 17

Board 
Total: 7

71+29+P2022 2021

 Male 5
 Female 2

 Male 5
 Female 2

Other employees 
Total: 1,432

48+52+P2022 48+52+P2021

 Male 684
 Female 748

 Male 621
 Female 679

Gender pay gap
We continued to work to improve our gender pay gap, which has reduced for the third consecutive year since 
reporting began. Our efforts are particularly focused on four key areas:

• evolving our culture so that everyone can be their true selves and feel they belong at XPS;

• ensuring our processes are fair and that we provide equality of opportunity where decisions are based on 
objectivity and merit;

• demonstrating we are an inclusive employer to attract and retain a diverse range of people; and

• helping to drive a more inclusive culture across wider society.

We believe that the initiatives we are undertaking under these four key areas will help reduce our gender pay gap. 
Whilst meaningful change takes time, we are moving in the right direction. Our full gender pay gap report can be 
found on our website: www.xpsgroup.com//gender-pay-gap-reports. 
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Sustainability continued

Focusing on our employees 
continued

Our approach to flexible working
FY 2022 was another year 
where the Covid-19 pandemic 
dominated our approach to how 
we work as an organisation, and to 
employee wellbeing. 

A consultation exercise was 
launched in response to the second 
Covid-19 lockdown to explore how 
XPS colleagues prefer to work. 
The results revealed there was 
no consensus view, but highlighted 
employees felt their working 
environment had a significant 
impact on both their mental health 
and productivity. My XPS, My 
Choice has been developed to 
respond to the desire for greater 
flexibility and allows colleagues to 
have more say in how and where 
they choose to work. This exercise 
has also allowed us to review how 
we use our offices, with some 
spaces being repurposed to allow 
for greater collaboration 
and connection.

My XPS, My Choice will be kept 
under review as we continue the 
journey out of the pandemic, 
but there is no doubt the future 
is one of increased flexibility for 
colleagues in how and where they 
do their work, which we welcome  
wholeheartedly. 

Employee wellbeing
All XPS colleagues benefit from 
a wide range of wellbeing and 
mental health supports. These 
include options for private medical 
insurance, permanent health 
insurance, critical illness and life 
cover, occupational health, access 
to counselling and other support 
via an Employee Assistance 
Programme, and a second medical 
opinion service. 

We also have trained volunteers 
from across the business, our 
Mental Health Allies, who promote 
positive mental health, listen to 
colleagues who are experiencing 
mental health issues and provide 
guidance on accessing 
appropriate support. 

In FY 2022, we continued to take 
our employee wellbeing offering 
online, and colleagues were 
invited to a series of Mental Health 
Webinars facilitated by Mental 
Health at Work. This year we 
also launched our Disability and 
Neurodiversity Network, aimed at 
raising awareness of issues that 
may affect colleagues and their 
families, and reducing stigma within 
the workplace. 

We also recognise the importance 
financial wellbeing plays, and to 
support colleagues we hosted 
a series of webinars run by The 
Money Charity, aimed at raising 
awareness and giving guidance 
around issues including budgeting, 
credit, borrowing and debt, wills 
and future planning. 

People policies
XPS’s wide range of HR policies are 
in place to protect the employment 
rights of all XPS colleagues. These 
include a Recruitment Policy, Training 
and Development Policy, Grievance 
Policy, Flexible Working Policy, and 
Family Friendly Policy. All policies 
are available to employees via our 
intranet. Our line managers are 
responsible for ensuring compliance 
with our policies, with support from 
the HR team. 
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Responsible investing
XPS has a deep understanding of 
ESG and its growing importance in 
investment decisions. This enables 
us to offer expertise and advice to 
our clients on how best to integrate 
these factors into their investments. 

We recognise that one size does 
not fit all when it comes to ESG 
and stewardship. We work with our 
clients to understand their specific 
beliefs and priorities to ensure our 
advice and solutions are tailored 
to their unique needs. Through our 
responsible investing framework, 
we provide trustees with practical 
steps they can take to meet their 
responsible investing objectives 
and, at the same time, generate 
long-term sustainable returns for 
their members.

ESG and sustainability 
are embedded into 
our investment 
recommendations and 
client advice, covering 

£140bn 

of assets under advice

XPS has developed its own ESG 
fund rating system to ensure full 
consideration of ESG factors is 
given in all recommended funds. 
Using a detailed questionnaire and 
face-to-face meetings to assess a 
manager’s overall philosophy, how 
ESG is integrated into investment 
decisions within the given fund, 
climate change risk management 
and stewardship, our rating 
system also provides us with 

a comprehensive range of funds 
which offer sustainable objectives 
above and beyond a responsible 
approach. We encourage all clients 
to take this approach as we believe 
considering sustainable themes will 
improve long term outcomes. 

We also provide detailed feedback 
to all investment managers we 
have assessed on ESG, identifying 
specific areas where they have 
not scored well so as to drive 
improvements in their processes 
and practices. Improvements (or 
the lack of) are captured in our 
annual review and, where relevant, 
in between the annual assessment 
cycle. By continuously improving 
the practices of investment managers 
to support effective ESG risk 
management and directing finance 
towards the global green transition, 
XPS is well positioned to make a 
positive impact on wider society. 

Scam Protection Service
Our Scam Protection Service was 
ideally placed to help trustees 
meet the expected requirements of 
the new transfer value legislation 
contained within the Pension 
Schemes Act 2021. Our Scam 
Protection Team uses a phone 
call with scheme members to 
obtain robust information about 
their transfer, and can identify any 
suspicious activity early on in the 
process. The service also identifies 
additional key scam warning flags 
as set out in the Pensions Scams 
Industry Group (PSIG) Code of 
Good Practice in Combating 
Pension Scams, plus a number 
of bespoke flags that XPS has 
identified from its own experience. 

Protecting vulnerable customers
We recognise that many pension 
members we deal with may 
be experiencing one or more 
vulnerabilities, and that we must 
take care to listen to our customers’ 
needs and identify when we should 
apply an extra duty of care so as 
not to make a situation worse. 

Our Dealing with Vulnerable 
Customers Policy provides clear 
guidance to all employees around 
vulnerabilities our customers may 
experience, barriers they may face 
when dealing with professional 
service providers such as us, 
and what we can do to make our 
services as accessible and inclusive 
as possible, adapting to customers’ 
specific needs wherever possible. 
All customer facing employees also 
complete annual online training to 
embed their knowledge and skills 
in this area further.

Our Scam Protection 
Service has 
helped protect 

7,100 members 
transfers, totalling over

£1.6bn 

Focusing on our

clients
Through our role as trusted advisers, we aim to develop long-term partnerships  
with our clients. We are clear that the only way for us to do this is to always ensure  
that we do the right thing for them in the long term. This is the number one objective 
given to all our people. It is a key driver of our culture and shapes the way we interact 
with stakeholders. 
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Sustainability continued

Focusing on our clients continued

FY 2022 responsible investing highlights

July
Development of a carbon dashboard, giving 
clients a clear view of their carbon footprint 
and forward-looking climate risk exposure

June
Ten green-rated sustainable  

funds on offer, giving schemes options 
for investment solutions which align to 
sustainable objectives including the low 

carbon transition

September
Approved as signatory to the new UK 

Stewardship Code, validating the strength 
of our process and activities in practice

September
Assessment and feedback provided to over 

50 investment managers across over 190 
funds. In 2021, we published the results of 

our ESG fund rating review for the first time. 
This set out the summary of ratings across 

asset classes and identified specific areas of 
improvement needed across the board. This 
transparency to the market helps investment 
managers understand where their ratings sit 
relative to others as well as highlighting the 
broader market areas for improvement that 

they can act upon

October
Launched a Responsible Investment 

Policy, ensuring ESG and sustainability 
are embedded into all our investment 
recommendations and client advice

November
Established Climate & Environmental 

Solutions Team, comprising senior members 
from our Investments and Pensions 

Actuarial teamsNovember
Eight thought leadership pieces published 

on ESG specifically, and two webinars 
dedicated to sustainability hosted

Ongoing
Provided training on ESG and climate 

change issues for Trustees to inform advice 
based on their specific beliefs, helped 
clients meet climate change reporting 

requirements, integrated climate risk into 
valuation documents and explored mortality 

scenarios for physical and transition risks

XPS Investment is a participant in the Investment Consultants Sustainability Working Group, and an Influencer 
member of Pensions for Purpose. We continue to be a signatory to the UN PRI, and the UK Stewardship Code. 

Read more about our approach to responsible investing and ESG integration, and how we help our clients in our 
in-depth 2021 Stewardship Code report: www.xpsgroup.com/sustainability/clients/

April
Internal training for all investment 

colleagues, which has enabled us to share 
knowledge and advice with clients on 

embedding ESG and climate risk factors
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Community engagement
XPS continues to encourage 
employee involvement in fundraising 
and volunteering activities which 
benefit our local communities. This 
year we also focused on supporting 
school students and individuals in 
their early careers, by providing 
various opportunities to undertake 
work experience at XPS. 

As well as offering work experience 
to secondary school students 
within our Administration business, 
we also offered the opportunity 
for university students to join our 
Investment Team for a week to 
gain a valuable insight into the 
workplace, as part of the upReach 
Investment Springboard Project. 
upReach supports high-potential 
students from less-advantaged 
backgrounds, who may not 
otherwise be able to access high 
quality work experience within 
professional environments. The 

group of students were introduced 
to a wide range of investment topics 
and worked on a skills-based group 
project, which they presented back 
to the XPS team. 

To demonstrate our commitment 
to supporting charities, we will be 
launching a Matched Fundraising 
Policy. As well as matching funds 
raised for our recognised charity 
partners, XPS will match funds 
raised by XPS colleagues for any 
registered charity.

Charitable giving
Over the past year, XPS continued 
to support some of our key charity 
partners – Tax Help for Older People, 
the Mental Health Foundation and 
TeamPolice. A combined total of 
over £45,000 was raised for these 
three charities alone. 

XPS colleagues also took part in 
numerous fundraising activities 

throughout the year, including 
a Steps Challenge in aid of the 
Mental Health Foundation, various 
Olympic themed fundraising events 
and a Christmas fundraiser in aid 
of Freedom from Torture and 
Rainbow Migration. 

Focusing on our

communities
Like all businesses, XPS is a part of the communities in which it operates. It is therefore 
only right that we continue to encourage employee engagement in activities which 
benefit those beyond our organisation.

We are clear that the only way for us to do this is to always ensure that we do the right 
thing for them in the long term. This is the number one objective given to all our People. 
It is a key driver of our culture and shapes the way we interact with stakeholders. 

Our charity partners
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Energy usage and climate change
As a professional services 
business, XPS is a relatively low 
environmental impact business 
compared to other industries. 
We are, however, committed to 
reducing emissions associated 
with our own operations and 
encouraging the reduction 
of emissions throughout our 
value chain. 

XPS has taken a number of 
significant steps during this 
reporting period to improve our 
environmental performance, 
including deploying an 
Environmental Management 
System (EMS) across the Group, 
becoming carbon neutral and 
developing a Carbon Reduction 
Plan in alignment with the 2015 
Paris Climate Accords.

As part of our journey to limit our 
environmental impacts and help 
clients and stakeholders move 

towards a more sustainable future, 
XPS made the significant step of 
achieving carbon neutrality across 
its entire value chain for FY 2022.

Excess emissions were ultimately 
offset with the acquisition of 
high-quality carbon credits from 
the UN Climate Now Initiative, a 
trusted, verified and PAS 2060 
compliant scheme. To ensure our 
response to the climate emergency 
is appropriate, credible and 
sustainable, we have chosen to 
align our carbon reduction plans 
with ISO 14064, the international 
standard for quantifying 
greenhouse gas emissions. 

In Q2 2022 LRQA, an established 
certification and assurance 
company, will be completing a 
review of XPS Group’s carbon 
reduction plans to the ISO 
14064 framework. 

XPS understands that offsetting 
alone is not a long-term solution. 
We are motivated to continue 
to achieve significant long-term 
reductions in our environmental 
impact through the further 
development of our internal 
Environmental Management 
System and its quality of output. 
XPS is ambitious in its strategy 
to achieve this, aiming to fully 
align with a Paris-aligned pathway 
well ahead of the 2050 UK 
milestone. The business is currently 
developing interim targets to 
facilitate this and is pursuing the 
adoption of independently verified, 
industry-leading frameworks within 
the next reporting period. 

Our TCFD disclosure and more 
detail on our operational efforts to 
reduce emissions can be found on 
pages 40 to 43.

Focusing on our

environment
Doing the right thing is a fundamental aspect of our Company culture and a key driver 
of our environmental approach. We recognise the need for all parts of the business to 
take responsibility for the impact our activities have on the environment. This way we 
aim to reduce our impacts so that we may have a more stable future, both financially 
and environmentally. 
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Strategic report

An environmentally friendly culture
In early 2022, the EMS was certified to the international ISO 14001 standard across three of our sites. Reporting 
into our Information Security & Environmental Management Steering Committee, as well as the Board 
Sustainability Committee, the EMS provides a framework for us to monitor, manage and ultimately reduce our 
environmental impact. 

In tandem with the EMS, we implemented an Environment Policy and established objectives for the Group 
to reduce our environmental impacts. In addition, the EMS has been assigning Environmental Champions in 
each office to assist in driving environmental awareness and initiatives as well as identifying and progressing 
local opportunities. 

Furthermore, regular green initiatives, training videos and media are shared internally via news bulletins and the 
dedicated Environmental intranet page to increase awareness of our policies and to encourage the business to 
engage in internal initiatives. 

In the forthcoming reporting period, the EMS has appropriately high ambitions. These are aimed at raising internal 
awareness through events, seminars and activity days, increasing local business volunteering days within our 
community, bringing additional offices into the scope of certification to ISO 14001 and collecting higher quality 
data to assist in the reduction of XPS’s long-term environment impact. 

Annual greenhouse gas emissions and energy use data for FY 2022:

(tCO2e) 1,2 FY 2022 3 FY 2021 3 FY 2020 3

Scope 1 emissions 215 212 267

Scope 2 emissions 230 4 350 548

Energy consumption used to calculate above emissions (kWh) 2,334,261 2,655,443 3,329,067

Scope 3 emissions 1,522 5 1,928 6 —

Total Emissions 1,967 2,490 815

Carbon intensity FY 2022 FY 2021 FY 2020

Carbon Intensity per £m revenue

Scope 1 + scope 2 emissions intensity (tCO2e/£m) 3.2 4.4 6.8

Scope 1, scope 2 & Scope 3 emissions intensity (tCO2e/£m) 14.2 19.5 —

Carbon Intensity per human resource 7

Scope 1 + scope 2 emissions intensity (tCO2e/employee) 0.3 0.4 0.7

Scope 1, scope 2 & scope 3 emissions intensity (tCO2e/employee) 1.4 1.9 —

Notes:
1  Unless otherwise noted (note 4), all conversion to carbon rates 

is based on current Department for Education, Food and Rural 

Affairs (‘DEFRA’) factors.

2 tCO2e = tonnes of CO2 equivalent.

3 All activities are UK-based.

4  XPS has transitioned to certified renewable energy in a number 

of facilities in the period. Calculated scope 2 emissions are 

determined by Market Based data where available and Location 

Based (note 1) factors otherwise.

  It has been determined the company’s transition to renewable 

energy avoided 16.4 Tonnes of CO2e in the period based upon KWH 

conversion rates provided by DEFRA and this figure reflects this.

5  Scope 3 emission figures for FY 2022 include business travel, 

employee commuting and domestic energy usage to support 

staff working from home. XPS have significantly developed the 

understanding of its scope 3 energy emissions which has resulted 

in a significant reduction in disclosed emissions for this period.

6  For the FY 2021  reporting period Pilio assisted XPS in their Scope 

3 calculations using a number of assumptions where required to 

calculate the impact of the pandemic’s restrictions. XPS have since 

collected improved data on its workforce’s remote activities which 

indicate a lower energy consumption for the FY 2022 period.

7 Based on Full time employees only.

Like-for-like comparisons between Scope 1 and 2 
emissions against the previous reporting period 
show a reduction of 117.3 in emissions data across the 
Group’s offices. This reflects the fact a majority of 
staff worked from home in response to government 
Covid-19 guidance so the energy consumed in these 
offices was lower. 

The increase in domestic emissions due to staff 
working from home has been calculated and included 
in Scope 3 emissions data for FY 2022. This results 
in an overall increase in emissions since the previous 
year, although like-for-like comparisons are not 
applicable as this is the first year Scope 3 data have 
been included. 




