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Strategic report

We exist to shape and support

 safe, robust and
well-understood

pension schemes 
for the benefit of 
people and society.
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What we want to achieve
We are a forward-looking, ambitious business.  

We are a leading independent pensions and 
administration consulting firm – the best place for 

people to work, and the best partner for our clients.

Our values

We are 
ambitious

We do the  
right thing

We are  
agile

We are  
helpful

We are  
experts

Our strategic priorities

Regulatory  
change

Expand  
services

Grow  
market share

Mergers & 
acquisitions

Our sustainability framework focuses on...

Governance
Our 

employees
Our  

clients 
Our 

communities
Our 

environment

Read more on page 24

Read more on page 12

Read more on page 22
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Financial highlights Operational highlights
• Significant new client wins including 

being appointed pensions advisory 
partner by BT Group plc

• Partnership announced with abrdn plc 
to launch a UK DB master trust

• Acquisition of Michael J Field Consulting 
Actuaries to expand our SIP business

• Investment in developing our proprietary 
administration platform to drive 
operational efficiencies in the future

• Developed our services including 
member analytics, GMP, trustee 
governance / secretarial services, 
risk transfer

• Winner of Actuarial Consulting Firm of 
the Year and Investment Consulting Firm 
of the Year at the Professional Pensions 
UK Pensions Awards 2021

• Strong client survey results with 93% 
of clients ‘satisfied’ or better

• Excellent staff survey results with 95% 
of staff agreeing or strongly agreeing 
that XPS is a good place to work

• We became carbon neutral and continued 
to be a signatory to the Stewardship 
Code for our investment advice

+8%
FY 2022 £138.6m

FY 2022 £34.1m

FY 2022 10.2p

FY 2022 1,442

FY 2022 7.2p

FY 2022 £54.6m

FY 2022 £16.9m

FY 2022 4.6p

FY 2021 £127.9m

FY 2021 £32m

FY 2021 9.8p

FY 2021 1,325

FY 2021 6.7p

FY 2021 £50.4m

FY 2021 £11.4m

FY 2021 4.4p

Revenue

+7%
Adjusted EBITDA1

+4%
Adjusted diluted earnings per share2

+9%
FTE Employees3

 +7%
Proposed full year dividend

 +8%
Net debt4

 +48%
Profit before tax

+5%
Basic EPS

1   Adjusted EBITDA excludes the impact of share-based payment costs, fair 
value adjustments of contingent consideration, and exceptional costs.

2   Adjusted diluted earnings per share from continuing operations. It 
is based on adjusted profit after tax, which excludes the impact of 
amortisation of intangible assets, share-based payment costs, fair value 
adjustment of contingent consideration, exceptional costs, and the tax 
impact of these items. See Note 6 in the financial statements.

3 As at year end.

4 Excluding lease liabilities.
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At a glance

Scale, agility and
expertise

Pensions
We provide pragmatic advice that addresses 
the specific and often complex challenges 
faced by UK pension schemes and their 
corporate sponsors.

www.xpsgroup.com/what-we-do/
pensions-advisory/

Investment
We provide clear and independent 
investment advice which we help clients 
implement quickly and effectively.

www.xpsgroup.com/what-we-do/
investment-consulting/

Administration
Award winning, client and member focused 
pension scheme administration.

www.xpsgroup.com/what-we-do/
administration/

National Pension Trust
The National Pension Trust (NPT) is a 
multi-employer defined contribution master 
trust offering members full retirement 
flexibilities. Economies of scale and cutting 
edge technology means charges are low for 
members and there are no ongoing costs 
for employers.

www.nationalpensiontrust.com

XPS Pensions Group is a leading 
pensions consultancy and administrator 
in the UK. We have benefits of scale 
– we have a breadth of experience to 
draw on and can invest in solutions 
for the benefit of our clients – yet we 
remain agile, able to respond quickly 
as the world around our clients shifts.

As the only UK pensions specialist listed 
on the London Stock Exchange Main 
Market, we have the flexibility to think 
and act differently.

Employees

1,500+
Pension scheme clients

>1,500

Our locations

UK Locations

16
Our 16 locations give us 
access to staff, expertise 
and clients across the UK.

What we do Our services

Self Invested Pensions
XPS Self Invested Pensions is an award 
winning SIPP and SSAS pension provider, 
trustee and administrator, which has 
specialised in self invested pensions for 
more than 40 years.

www.xpsselfinvestedpensions.com
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Investment case

Top ten clients represent 16% 
of revenue

1,500+ 
clients

Well positioned in a sustainable market with favourable 
market trends
There are c.£2trillion of liabilities of private UK defined benefit pension schemes 
and a rapidly growing defined contribution market. Regulatory developments 
are driving increased client activity and demand for our services.

Read more on page 10

Track record of positive financial performance and 
dividend yield 
XPS has delivered year-on-year revenue growth, through a range of 
macroeconomic conditions, for the past five years since listing on the London 
Stock Exchange.

Read more on page 36

Trusted expertise and highly engaged colleagues
The outstanding expertise and client service focus of our colleagues is widely 
relied upon and highly valued by our clients. We have high client satisfaction 
scores and our people think XPS is a great place to work.

Read more on page 26

Non-cyclical and recurring revenues
Our services are typically provided on the basis of an open-ended engagement with 
clients and are compliance-driven to a statutory timetable. They are therefore required 
in all parts of the economic cycle. We have a high degree of visibility of our revenue.

Read more on page 11

Opportunities for earnings enhancing M&A and scale up 
We have a proven track record of successful earnings enhancing M&A 
which demonstrates our ability to execute deals that are aligned to our 
corporate strategy.

Read more on page 14

Strong cash conversion and growing dividends
The Group has a robust balance sheet, consistently high cash conversion and 
has continued to pay two-thirds of adjusted profit in dividends each year 
since listing.

Read more on page 36

Diversified and stable client base 
We have long-standing relationships with a large and diverse client base, 
consisting of over 1,500 clients. We have a strong brand and have won multiple 
industry awards for our client service.

Read more on page 14

£2bn+ 
size of annual fee market

23%

90%+

5

96%

Long dated liabilities in UK defined 
benefit schemes

Revenue CAGR over the last 
five years

Repeat recurring revenue across 
the business

Acquisitions since listing in 2017

95%
of our people think XPS is a great 
place to work 

Why invest 
in XPS?

Adjusted operating cash conversion
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Business model

Our mission
To be a sustainable business that allows us to build long-term relationships with our clients, 
offers a great place to work for our people and delivers value to all our stakeholders.

Inputs

 
Our people 
Experts in their fields, our people drive 
the business. They’re the innovators, the 
problem-solvers, the forward-thinkers 
and that’s why we invest in them

Our culture  
Employee-centric; inclusive; friendly; 
meritocratic – our culture empowers  
our business

Our technology  
We invest in technology to deliver our 
services efficiently, and to bring clarity 
and understanding to the complex 
problems we help to solve

Full service,  
independent offering

Large, highly visible  
and growing workplace  

pensions market

Non-Cyclical and recurring 
revenues + better outcomes for 

pension scheme members

Robust and

    predictable
growth

XPS Pensions Group is a leading pensions consulting and administration business 
focused on UK pension schemes.



7XPS Pensions Group Annual Report 2022

Strategic report

Outputs

Blue-chip client base

High levels of service

Innovative solutions

Thought leadership

Strong award-winning brand

Value for all stakeholders

Clients
• Specialist insight and expertise leading 

to better outcomes for all stakeholders

• High-quality service and tailored solutions

• Value for money

Employees
• Stimulating working environment and 

attractive career prospects

• First-class training and support towards 
professional qualifications

• Competitive remuneration and benefits

Shareholders
• Track record of growing revenues, profits 

and dividends – more than £57 million 
paid in dividends since listing in 2017

• Non-cyclical demand for services

• Highly predictable revenues

• Strong cash generation

Other stakeholders
• Communities

• Employee involvement in fundraising 
and volunteering

• Positive impact on communities through 
supporting local and national charities

• Regulators and suppliers
• Establishing open and fair relationships
• Regular engagement and communication
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Business model continued

Building on our

 expertise...
Since we appointed XPS as our 
pensions partner, it’s developed an 
online platform that enables us to truly 
work as an extension of each other’s 
team. This sharing of technology, 
knowledge, training and infrastructure 
is a novel way of working together 
which we hadn’t seen proposed before 
by any other consultancy.”

Shan Abdullah,
Senior Finance Lead, Pensions Risk, BT Group plc
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Creating an “industry-first” advisory  
partnership model with BT Group plc

In 2021 BT wanted to completely change the way it worked with its advisers. 
We met with BT to understand its needs in detail and it was clear that 
the traditional advisory model would not work for it, so we reinvented 
our advisory model to make XPS virtually part of the BT in-house team. 
We did this by giving BT:

Access to staff 
We deployed XPS 
staff across grades 
to provide BT  
with instant access 
to resource, as if 
they are part of  
the BT team.

Access to research 
We provide direct 
access to our 
in-house pensions, 
regulatory and 
investment research 
capabilities.

Access to 
modelling tools 
We have made our 
internal actuarial, 
benefit and 
investment models 
available to the 
BT team to do its 
own analysis.

Access to advice 
We provide BT  
with focused 
advice it can  
rely on – the  
timing and scope  
are agreed with its 
in-house team.

...delivering at

scale
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Market overview

At XPS, we cover all things workplace pensions related. We help trustees and employers 
run pension schemes for the benefit of both current and former employees. We provide 
advice to trustees and corporate sponsors, and we support scheme members in a way 
that is relevant, innovative and easily digestible. We deliver services and solutions that 
are designed to protect the value of pension schemes. Above all, we work to ensure all 
members receive their pensions in full.

Large market
Of the £2.7 trillion private 
sector market, defined benefit 
(DB) schemes, where employers 
promise members a specified 
pension on retirement, account for 
£2.3 trillion. Defined contribution 
(DC) schemes, where employees 
and employers’ contributions are 
invested with the proceeds used 
to buy a pension and/or other 
benefits at retirement, account 
for the remaining £0.5 trillion. 
DB schemes are rarely offered to 
employees these days; however, 
they will still require advice 
and services for many years to 
come to ensure good outcomes 
for members who have built 
up promises in these schemes. 
DC represents the future. 

In terms of fee market size across 
workplace pensions advice and 
administration, covering both DB 
and DC, this is estimated at over 
£2 billion per annum.

DB or DC
DB schemes were workplace 
pensions’ vehicle of choice until 
the mid-1990s. By this point, 
many established schemes had 
grown considerably in size, both 
in terms of assets and the pension 
promises made by employers. 
At the same time, new regulations 
were adding to the funding 
and administrative demands on 
employers. Retrospective changes 
were made that gave members 
more protection at a big cost to 
employers – for example, in the 
early 1990s it became mandatory 
for pension promises to be inflation 
linked all the way to retirement. 
Increasingly deemed too expensive 
by employers, DB schemes began 
to close firstly to new joiners in the 
late 1990s and then a decade or 
so later to the further build-up of 
benefits for existing members. 

Today, half of all private sector DB 
schemes remain open to building 
benefits, while an even smaller 
proportion still allow new joiners. 
The run-off of these schemes will 
happen over a very long period 
of time; some members will still 
be receiving benefits in 50 to 60 
years’ time.

As DB schemes closed to the 
build-up of employees’ pensions, 
DC schemes opened. Essentially 
tax-efficient savings accounts 
funded by contributions that 
will one day provide long-term 
income streams, DC transfers the 
risk associated with providing 
retirement income away from 
the employer to the employee. 
They do not transfer away the 
responsibilities of employers 
and trustees. As with DB, DC 
schemes still need to be safely and 
securely administered. Trustees 
still need advice. Members still 
have to be engaged and informed, 
arguably more so as retirement 
income is dependent on the size 
of contributions and investment 
performance, as opposed to the 
promises of employers. 

Scale, agility and 

           expertise
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Long dated 
Whether DB or DC, the ultimate 
goal of workplace pensions 
remains the same – to provide 
members with the optimal financial 
outcome on retirement. While each 
pension scheme is different and 
requires advice that is relevant 
to it, for as long as a scheme 
exists, it will continue to require 
actuaries, such as XPS, and the 
services they provide, to navigate 
the ever-changing regulatory, 
governance and market landscape 
so that members receive the 
retirement income they expect. 
The market for the provision of 
workplace pensions services to 
both trustees and companies is 
therefore long dated. 

Highly visible
Whatever the prevailing macro 
environment, pension schemes 
require up-to-date advice and 
solutions, and there are core 
compliance requirements they 
must adhere to on an ongoing 
basis. This generates highly visible 
and recurring revenue streams – for 
example c.90% of XPS’s revenues 
are repeat/recurring. As a result, 
the workplace pensions market 
is largely independent of the 
economic cycle and, by definition, 
is defensive. 

Growing
Defensive does not mean the 
c. £2 billion fee market, which 
typically grows each year at 
least at the rate of inflation, lacks 
growth drivers. Long term growth 
drivers include:

• De-risking schemes via buy-ins 
and buy-outs; 

• master trusts/consolidation 
vehicles, that enable smaller 
schemes to benefit from 
economies of scale; 

• ongoing regulatory change, 
requiring new advice to be 
given and new solutions to 
be developed;

• administration outsourcing, that 
provides a solution for internally 
administered schemes weighed 
down by an ever-complex 
regulatory landscape; and

Workplace pensions market 
in numbers

Overall value in terms of assets1

£2.7tn
Annual fee market value3

>£2bn

5,220
Number of DB schemes2

£80bn
Size range of DB schemes Private 
sector/PPF eligible - £80bn to less 
than £1m

1,370
Size of DC market - Number of single 
trust DC schemes4

23.4m
Number of members in DC 
schemes in private sector 
occupational pension1,4 

Sources:

1  https://www.ons.gov.uk/economy/investmentspensionsandtrusts/bulletins/

fundedoccupationalpensionschemesintheuk/july2021toseptember2021

2 https://www.ppf.co.uk/sites/default/files/2021-12/PPF_PurpleBook_2021.pdf

3 Professional Pensions.

4  DC trust: scheme return data 2021 to 2022 | The Pensions Regulator https://

www.thepensionsregulator.gov.uk/en/document-library/research-and-

analysis/dc-trust-scheme-return-data-2021-2022

• ESG-overlayed investment 
advice, that is becoming more 
and more important. 

So too is the competitive landscape 
of the market. Below the three 
big players, for whom workplace 
pensions are just one area of 
business, are more agile mid-tier 
players, such as XPS, for whom 
workplace pensions represent near 
100% of business activities. 

Significant room remains for market 
share growth for mid-tier firms, 
either organically or through 
consolidation opportunities. 

Societally important
The market exists to help pension 
schemes deliver promises made 
and to give underlying members 
financial security in retirement. 
It also has a role to play in promoting 
sustainable/responsible business 
practices via the trillions of assets 
under management/advisory. 
Pensions and ESG represent 
two of the most pressing issues 
confronting society today. The 
workplace pensions market can 
positively impact both of these.
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Our strategy

Our 

 strategic priorities
We are a forward-looking and ambitious business.  
Our objective is to be the pre-eminent UK focused pensions consulting and administration firm. One that 
offers a clearly differentiated alternative to the Big 3 – able to operate at scale and yet agile enough to 
provide clients with superior service at better value than our larger rivals.

Our strategy is to deliver our objective, while remaining focused on achieving profitable growth, and is 
centred around four key pillars.

Regulatory change
Whenever there is regulatory 
change, our clients need bespoke 
advice and support. Periods of 
significant regulatory upheaval 
are therefore drivers of market 
growth. Today, more regulatory 
change is taking place, or is in the 
pipeline, than at any time in the 
past 20 years.

Expand services
We provide a full range of 
services that pension trustees and 
corporate sponsors need. But 
for many clients, we only provide 
one service and could deliver 
more. Expanding our current 
service offerings to existing 
clients represents a significant 
opportunity, as does developing 
new services that help deliver 
better outcomes for members.

We also have strong analytical 
and administration skills that can 
be deployed more widely than 
the pensions industry and this 
presents an opportunity for us 
to grow and diversify.

Progress
During the year, further mandates were won from a number of large schemes for our end to 
end GMP equalisation solution. We helped our clients to adapt to the Pension Schemes Act 
2021 and we continued to develop solutions in line with the evolving funding regulations. 
Our market leading approach on GMP won us wide ranging mandates including on some 
large schemes outside of our existing client portfolio.

Progress
We continued to add new solutions to our offering, including Member Analytics and 
Mortality Analytics tools. We also invested in our Trustee Secretarial Services Unit and 
appointed a Head of Trustee and Governance Services. In March 2022, we announced 
a strategic alliance with abrdn plc to launch a UK DB master trust that will deliver a 
one-stop shop solution for small- and medium-sized legacy DB pension schemes, 
generate cost savings and improve governance and member benefit security.

Priorities for FY 2023
Advise and support client response to 
recent regulatory changes such as the 
Pension Schemes Act 2021. Ensure clients 
are prepared for upcoming New Funding 
Code (expected end-2022) and Single 
Code of Practice. Continue roll-out of 
GMP equalisation solution.

Key risks
• Third party supplier/outsourcing
• Strategy
• Errors
• Theft and fraud

Priorities for FY 2023
Launch UK DB master trust with abrdn plc

Continued growth of our de-risking 
practice including delivering large 
insurance transactions

Continued growth in Trustee 
Governance Services

National Pension Trust being introduced 
across our client base

Key risks
• Strategic planning and execution
• Financial performance
• Information/cyber security
• Staff/human resources
• Client engagement
• Client engagement
• Business conduct and reputation

140
Phase 1 GMP equalisation 
reports issued

£5.1m
Revenue from GMP equalisation work

212
Member analytics mandates 
in the year

£1.3bn
NPT assets under management
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Grow market share
We seek to grow our business  
by winning ‘new logo’ clients 
– those pension schemes and 
sponsors with whom we have no 
existing relationship.

Progress
Our Market Force Initiative generated multiple new business leads from the large 
pension schemes targeted. Several of these were converted during the year in both 
advisory and pension administration including Wood Group, Mitchells & Butlers and 
the BT Group.

Priorities for FY 2023
Continue roll-out of Market Force 
Initiative to grow and convert new 
business pipeline.

Key risks
• Strategy
• Errors
• Third party supplier/outsourcing
• Strategic planning and execution

8%
Organic revenue growth

47
Client schemes with over £1bn assets

Mergers and Acquisitions
We operate in a fragmented 
market. Being one of the  
largest mid-tier independent 
companies in the sector, there 
is an opportunity to grow 
our market share through the 
acquisition of businesses that  
can boost our scale and capability 
in certain specialist areas.

Progress
Acquisition of specialist SIPP and SSAS provider, Michael J Field Consulting Actuaries, 
which complements our existing capabilities and expands the reach of our offering to 
a wider base of clients and financial advisers.

Priorities for FY 2023
Continue to evaluate potential 
acquisitions that meet investment and 
strategic criteria.

Key risks
• Financial performance
• Business conduct and reputation

4
Bolt on transactions in the last 4 years

£14m
Earnings enhancing capital deployed

Strategic report
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Co-Chief Executives’ review

Delivering long-term

 sustainable
growth

As I look back over the last five years, I 
am extremely proud of how far we have 
come, but I’m even more excited about 
the future. We are a market leading firm 
with great solutions for clients, and have 
created a really strong platform for 
growth for the benefit of our people 
and all our stakeholders.”

Paul Cuff,
Co-Chief Executive Officer

Five years as a publicly traded 
company – five years of growth 
The increase in revenue this year to 
£139 million represents a significant 
2.7x increase in the size of our 
business and the highest level 
of year on year organic growth 
since our public listing in 2017. We 
were appointed pensions advisory 
partner by BT Group plc, the UK’s 
largest corporate pension scheme; 
we developed our partnership 
with abrdn plc to launch a UK 
defined benefit (DB) master 
trust; we became carbon neutral 
across the entire value chain; we 
acquired Michael J Field Consulting 
Actuaries – the year under 
review is not short of significant 
corporate milestones. 

There was another major 
achievement during the year 
though, one that was neither 

strategic, financial nor operational: 
February 2022 marked the 
five-year anniversary of our 
admission to the premium segment 
of the London Stock Exchange. As 
with all anniversaries, this provides 
an opportunity to reflect on how 
far we have come since listing. 

On admission, we became 
the UK’s only publicly listed 
pensions actuarial, consulting and 
administration company. We still 
are today. What has changed is the 
scale and breadth of our business. 
In 2017, the Group had 450 
employees, generated revenues 
and adjusted EBITDA of £52 million 
and £17.5 million respectively 
and had a client base of c. 400. 
Five years on, XPS employs 
1,500 people, is reporting annual 
revenues and adjusted EBITDA 
of £138.6 million and £34.1 million 

We are focused on improving profitability and delivering long-term sustainable growth 
for our shareholders whilst taking into account the interests of all stakeholders. We 
have continued to make progress across our four strategic pillars and are focusing 
on building XPS into the pre-eminent independent pensions actuarial, consulting and 
administration business we set out to build. 

14
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We continue to deliver strong organic 
revenue growth, with FY 2022 showing 
the highest operating result since our 
listing in 2017 reflecting our market 
position as a high-quality provider 
in the pensions market.”

Ben Bramhall,
Co-Chief Executive Officer

respectively and has more than 
doubled the number of clients 
to over 1,500. Furthermore, our 
client base now includes the likes 
of BT Group, evidence that, after a 
period of investment, XPS has the 
platform and profile to attract and 
service the largest mandates. 

In our 2017 Annual Report, we 
stated that being publicly owned 
would give “us access to capital 
to pursue our strategic vision of 
becoming the pre-eminent mid-tier 
firm, whether through acquisitions 
or other forms of investment”. 
In line with this, growth over the 
last five years has been generated 
both via acquisition, most notably 
through the Punter Southall merger 
in 2018, and organically. This year’s 
c. 8% increase in organic revenues 
is the highest level of organic 
growth we have reported since 
listing. Our programme of investing 
for the future is delivering, and this 
year’s adjusted diluted EPS is 52% 
above that when we listed. 

As with the previous 12 months, 
growth in FY 2022 was achieved 
against the backdrop of the 
pandemic. This is testimony to the 
strength of our end markets, which 
are largely independent of the 
economic cycle, and the resilience 
of our business model, which 
revolves around the provision of 
essential non-discretionary services 
to pension scheme sponsors and 
trustees. Strong end markets, 
resilient business models, innovative 
solutions, and proprietary technology 
are not enough though. The results 
we are reporting today would 
not have been possible without 
the commitment, support and 
professionalism of our people, all 
of whom work tirelessly to deliver 
better outcomes for our clients 
and pension scheme members. 
This is our societal purpose: helping 
to make pension schemes safe 
and secure for the members so 
that they can rely on them for 
financial security in later life. It is 
because of our people that we can 
achieve this.

Financial performance:  
highest organic revenue  
growth since listing
With total Group revenues up 
8.4% to £138.6 million (FY 2021: 
£127.9 million), the year ended 
31 March 2022 saw us maintain our 
track record of reporting at least 
mid-single digit revenue growth 
every year since our listing in 2017. 

Within Advisory (Pensions 
Actuarial and Consulting and 
Pensions Investment Consulting), 
revenues grew 7.1% to £77.4 million, 
while Administration revenues were 
up 8.5% to £50.8 million. 
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Co-Chief Executives’ review continued

Financial performance: highest 
organic revenue growth since 
listing continued
Pensions Actuarial and Consulting 
grew revenues 4.9% to £63.7 million 
(FY 2021: £60.7 million) thanks to 
further GMP equalisation work and 
new client mandates, including 
Mitchells & Butlers and Michelin, 
as well as BT Group.

New client wins and continued 
demand for support and advice 
from our existing customer 
base drove an 18.1% increase in 
revenues in Pensions Investment 
Consulting to £13.7 million (FY 
2021: £11.6 million). The division 
continues to benefit from the 
CMA review into the way that 
some of the biggest firms in our 
market recommended their own 
fiduciary management products 
to their clients, the outcome of 
which has been a requirement for 
independent advice and oversight 
to be obtained from firms like ours. 
This has created wide-ranging 
opportunities which we continue 
to capitalise on. We are also seeing 
increased demand for ESG-aligned 
investment advice and expect this 
to gather pace in the years ahead.

Pensions Administration revenues 
grew 8.5% to £50.8 million (FY 2021: 
£46.8 million), helped by new client 
wins. We see significant scope 
to secure further outsourcing 
mandates and so we continue to 
invest in and develop the platform. 

Momentum at National Pension 
Trust (NPT), our defined contribution 
(DC) master trust, continues 
to build with assets under 
management growing 22% to 
over £1.3 billion. As with last year, 
growth was driven by transfers 
into the trust and by annual 
contributions from active members. 
We see exciting opportunities 
for NPT, which delivers bespoke 
solutions for clients via a common 
platform. In terms of investment 
returns, NPT’s default investment 
strategy was the year’s top performer 
in the master trust universe. 

The number of clients in our SIP 
division grew during the year 
driving a 9% growth in revenues. 
The recent Michael J Field 
acquisition strengthens our SIP 
platform and is expected to help 
drive organic growth in the years 
ahead. Almost all of this year’s 8% 
revenue growth was generated 
organically – our highest rate of 

organic growth in the five years 
since we listed. This record growth 
rate underpins our belief that, 
following a capital-intensive period, 
the benefits of the investments 
we have made are increasingly 
driving financial performance. 
For example, our programme of 
investing in people, technology 
and acquisitions has historically 
resulted in revenue growth 
outpacing earnings. Now that we 
have a scalable and highly cash-
generative platform in place that 
wins major mandates, we have 
significantly narrowed the historical 
revenue/earnings gap this year 
and in future expect it to improve 
further. Adjusted EBITDA for the 
year increased 7% to £34.1 million 
(FY 2021: £32.0 million), while 
statutory profit before tax rose 
48% to £16.9 million (FY 2021: 
£11.4 million) and adjusted 
diluted EPS rose 4% to 10.2p 
(FY 2021: 9.8p).

As with previous years, the strong 
financial performance we are 
reporting today is a reflection 
of the structurally driven end 
markets in which we operate 
and the four-pillared strategy 
we are implementing.
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The Group continues to win significant 
blue-chip clients. Landmark appointments 
such as adviser to BT Group plc are 
testament to the strength of the XPS 
brand and our drive to continually 
generate innovative ideas to help 
our clients.

Paul Cuff,
Co-Chief Executive Officer

During the year we made significant 
investments in technology, 
particularly in our administration 
business. We acquired proprietary 
technology that we will develop 
during FY 2023 and deploy in 
the years beyond. The focus of 
this investment is to continually 
improve client service and drive 
efficiency in our business. We 
are also focused on developing 
online portals that will improve 
the experience of members of our 
pension scheme clients.

Counter-cyclical  
and growing markets 
Our market is the provision of 
consulting and administration 
services to DB pension schemes, 
the liabilities of which run off over 
many decades. In the DC space, 
we also provide administration 
and consulting services, alongside 
our own master trust solution. The 
fee market in which we operate 
is large at over £2 billion and 
growing at a rate of between 3% 
and 4% per annum. Growth comes 
from the expansion of services to 
existing clients, either in response 
to regulatory change or through 
cross-selling, net new client wins 
and inflation-linked fees.

Whether small changes in, for 
example, tax rules or more 
fundamental changes such as 
a new funding regime for DB 
schemes, clients require bespoke 
advice and guidance on how 
change affects them. Periods of 
significant regulatory upheaval are 
therefore drivers of market growth. 
Today, in response to corporate 
scandals, such as BHS and Carillion, 
more regulatory change is taking 
place or is in the pipeline than 
at any time in the past 20 years. 
Pension schemes have risen up the 
corporate agenda and with them 
the need for the specialist and 
non-discretionary services XPS 
Group provides. A glance at current 
regulatory drivers highlights the 
level of change at play: 

• the Pension Schemes Act 2021 
– focuses on how corporates 
finance their arrangements 
and how schemes are treated 
following M&A; 

• New Funding Code (expected 
end of 2022) – will impact how 
pension schemes are funded;

• GMP equalisation – November 
2020’s ruling that companies 
must correct the unequal 
treatment of men and women in 
relation to a small (but overlooked) 
part of 80s/90s pension schemes 
continues to generate work that 
will take years to complete;

• Single Code of Practice (upcoming) 
– will likely increase trustees’ 
governance requirements;

• Task Force on Climate-related 
Financial Disclosures (TCFD) 
– pension schemes are having 
to satisfy new requirements 
focused on improving the quality 
of governance and reporting in 
respect of climate-related risks 
and opportunities; and 

• CMA Review – continues 
to provide tailwinds via 
the independent advice 
recommendation. 

The ever-changing regulatory 
landscape not only increases the 
scope of advice and services we 
provide to our existing clients, it 
also generates opportunities to 
win outsourcing mandates from 
internally administered schemes. 
Regulation is making pension 
administration more and more 
complex for in-house teams, so too 
are cyber security and GDPR. 

Outsourcing, which involves the 
transfer of schemes and teams 
to businesses like XPS, provides 

a solution. We are a recognised 
leader in this area – at XPS, 
we estimate we have executed 
around half of all administration 
outsourcings in the last decade.

Regulatory change, particularly 
with regards to governance 
arrangements, is also driving 
growth in the DC market. XPS 
Group helps in two ways: we 
work with trustees to improve 
governance through our growing 
DC consulting practice; and we 
offer a solution via NPT, our own 
consolidation vehicle. 

Progress across  
our four strategic pillars 
It is one thing to operate in a large, 
long dated, and growing market, 
but another to maximise the 
opportunity. We strive to achieve 
this by implementing a strategy that 
is centred around four key pillars: 

Regulatory change as a driver 
of activity: by leveraging our 
expertise, we offer clients bespoke 
advice and support whenever 
there is regulatory change. We are 
doing this in the GMP equalisation 
space. Here our market-leading, 
proportionate, and pragmatic 
approach won mandates from a 
number of large schemes during 
the year, both from our own clients 
and from those of other firms. 
As well as growing our revenues, 
winning work such as this generates 
cross-selling opportunities. 
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Co-Chief Executives’ review continued

Progress across our four strategic 
pillars continued
Growth through expanding 
services: the year under review 
saw us add to our offering. We 
have added Member Analytics, 
which analyses demographics and 
behaviours and how these can best 
be served, and Covid-19 Analytics, 
which provides market-leading 
analysis on the long-term impact 
of the pandemic. In addition, we 
formally established a Trustee 
Governance offering, which takes 
on pension scheme governance 
and management, and won 
competitively tendered new 
appointments in the market. In 
addition, we are now providing DC 
consulting services to a growing 
number of clients, and we continue 
to invest in additional functionality 
in our Radar risk analysis software. 

We have also added two senior 
hires to our growing risk transfer 
practice, which is an area of 
the market that we expect to 
grow significantly.

In March 2022, we announced a 
strategic alliance with abrdn plc to 
launch a UK DB master trust in Q2 
2022. The master trust is believed 
to be the first developed and 
launched jointly by an independent 
pensions consultancy and a leading 
global asset manager. It will deliver 
a one-stop-shop solution covering 
all the services required to run 
small and medium-sized legacy DB 
pension schemes and is expected 
to generate cost savings and 
improve governance and member 
benefit security. 

Growing market share: Based 
on full year revenues of £138.6 
million, XPS Group’s market share 
stands at 6-7%. Considerable 
room remains for further growth. 
Maintaining a healthy pipeline of 
business opportunities across all 
service lines is key and our “Market 
Force” initiative generated multiple 
new business leads from the large 
pension schemes targeted. Several 
of these were converted during 
the year in both Advisory and 
Pensions Administration. 

Growth through M&A: the 
market in which we operate is 
fragmented. Significant scope 
remains to grow market share via 
acquisition. We have a long track 
record of successfully integrating 
new businesses, including 
Punter Southall in 2018 and the 
smaller bolt-on acquisitions of 
Kier Pensions Unit, Trigon and 
Royal London Corporate Pension 
Services that followed. All of these 
were executed with high employee 
and client retention. We are 
constantly evaluating businesses 
that match our key investment 
criteria, including cultural alignment, 
capability enhancement and 
cross-selling opportunities. One 
such business was acquired in the 
second half of the year – Michael 
J Field Consulting Actuaries, a 
specialist SIPP and SSAS provider 
that complements our existing 
capabilities and expands the reach 
of our offering to a wider base of 
clients and financial advisers. 

To capitalise on the opportunities 
around us, we continue to hire more 
people. The recruitment market is 
competitive but our reputation as 
an employee centric business with a 
strong focus on culture means we are 
well placed.”

Ben Bramhall,
Co-Chief Executive Officer

Delivering for our people
XPS is only as good as its people. 
Our societal purpose helps us 
attract, inspire and retain talent. 
So too does our corporate culture: 
employee centric; inclusive; friendly; 
and meritocratic. We do not, 
however, take the above for granted. 
Our people deliver for us. We must 
deliver for them. In line with this, 
we constantly strive to ensure our 
working arrangements and practices 
are embedded with a high level of 
flexibility, inclusivity and care. Our 
aim is to ensure all our people feel 
they belong at XPS and that they 
have the opportunity to progress 
on merit. The launch of our flexible 
working model, My XPS, My Choice, 
during the year is one example of 
the importance we place on looking 
after our people. So too is our 
annual employee survey, the results 
of which were highly encouraging 
with 95% of respondents agreeing 
that XPS is a good place to work, 
an improvement on the previous 
year’s 94%. 

The year also saw us train over 
50 members of staff as Mental 
Health Allies to provide confidential 
in-house counselling; sign up to 
independent counselling service, 
Unum; host a wide variety of team 
events, societies and fundraisers, as 
well as women and LGBT+ networks; 
celebrate Black History Month; and 
hold our second Values in Practice 
Awards, which recognises people 
and teams who have gone above 
and beyond. 

We value all our people, and thank 
them for delivering yet another 
successful year. We would like 
to personally thank Jonathan 
Bernstein who, after holding 
various roles within the Group, 
most recently as Chief Operating 
Officer, retired during the year. 
The Board and management 
team thank Jonathan for his 
valuable contribution to the XPS 
journey and we wish him a long, 
healthy and happy retirement. 
Jonathan’s responsibilities have 
been reallocated among existing 
management as well as to our 
first ever Chief Information Officer 
(CIO), Jon Marchant. Jon, who has 
over 20 years’ experience, most 
recently as CIO at PayPoint, has 
been appointed to drive our tech 
strategy forward.
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As we announced following year 
end, Tom Cross Brown will retire as 
the Group’s Chairman following the 
AGM in September 2022. On behalf 
of the Board, we would like to 
thank Tom for his commitment and 
contribution since his appointment 
as Chairman in January 2017. 
Tom has seen XPS through a 
transformational period and we 
wish him well for his retirement. 
We look forward to working with 
the new Chair when appointed.

Growing sustainably
As one of the leading pensions 
consultancies in the UK, XPS is 
in a strong position to promote 
sustainable/responsible business 
practices across its customer 
as well as its supplier base – the 
£140 billion or so of assets under 
XPS investment advisory provide 
substantial collective purchasing 
power to drive positive change. 

While our investment consulting 
business delivers market-leading 
ESG-aligned investment advice, 
it is important that XPS leads 
by example. During the year we 
became carbon neutral following 
the purchase of UN-approved 
carbon credits. As well as Scope 
1 and 2 emissions from our own 
activities, these cover Scope 3 
emissions produced by suppliers 
when serving XPS.

Achieving carbon neutrality 
through the purchase of carbon 
credits does not represent the sum 
of our ambitions. It is one step of a 
journey. The next is to reduce our 
direct carbon footprint.

Outlook
The FY 2022 results demonstrate 
the continued resilience and 
predictability of our business, 
with a high proportion of our 
revenues being non-discretionary 
and recurring as they are received 
for essential services. As such, 
we remain protected against the 
impact of the wider global political 
and economic situation. 

We expect the demand for our 
services to remain high as we help 
our clients navigate the complex 
and evolving regulatory backdrop. 
We have continued to develop 

service lines to meet client needs, 
including in the areas of scheme 
governance and in risk transfer 
where we have invested in our 
team. Recent client wins and a 
strong pipeline of opportunities 
will support further growth in the 
coming year. 

We remain mindful of the current 
inflationary backdrop but remain 
confident in our business model 
to be able to minimise the impact 
of inflationary pressures on profits 
whilst still maintaining investment 
in our market leading products, 
platform and people. Many of 
our contracts have mechanisms 
by which our fees automatically 
increase in line with inflation, 
and we will maintain a focus on 
overall efficiency and a disciplined 
approach to pricing our services. 

The Group has made a good start 
to the new financial year, and we 
remain confident in delivering 
against market expectations for the 
current year. 

Paul Cuff
Co-Chief Executive Officer
22 June 2022

Ben Bramhall
Co-Chief Executive Officer
22 June 2022
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A strong trusted adviser for the  
Mitchells & Butlers Trustees
The Trustees of the two Mitchells & Butlers defined benefit schemes appointed XPS in 2021, 
wanting advisers that could be proactive and joined-up and bring strategic clarity to the 
future of the plans. 

When bulk annuity pricing drastically moved in favour of the Executive Plan we immediately 
responded with expertise, innovation and collaboration to secure the full buy-in for its 700 
members only nine months into our appointment.

The Trustees have since engaged us for administration, secretarial and governance services, 
allowing us to further demonstrate the depth and quality of our services and our people. 
We look forward to our ongoing work with the Mitchells & Butlers team and the Trustees 
to put their members first. 

Case study

An

 innovative
plan...
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...executed with

agility
XPS is truly joined up across its advisory teams and 
uses trustee friendly technology to deliver expert 
advice. Transacting the full scheme buy-in so quickly 
was testament to the quality of the advice and the 
people at XPS, supporting us to deliver an excellent 
result for our members and sponsor.” 

Lee Miles, 
Pensions Controller & Deputy Treasurer, Mitchells & Butlers



XPS Pensions Group Annual Report 202222

Supporting

    sustainable 
pensions

Sustainability

Our purpose
We exist to shape and support 
safe, robust and well-understood 
pension schemes for the benefit 
of people and society. 

Our sustainability framework  
and ambitions
Our sustainability approach is overseen 
by the Sustainability Committee, a 
Committee of the Board established 
in 2021 and chaired by Non-Executive 
Director Sarah Ing (details of the 
Committee’s composition and 
activities can be found on 
pages 68-69).

Our sustainability framework, which 
has been in place since 2020, 
evolves with market practice and we 
continue to develop our approach 
to meet the needs and expectations 
of all our stakeholders. This year 
has seen us further embed ESG and 
sustainability principles throughout 
XPS. Strong progress has been 
made in a number of areas, but we 
recognise we are on a journey that 
will continue as our sustainability 
approach matures. 

This year our Sustainability 
Committee has focused on 
developing our ambitions in relation 
to the five framework pillars. Key 
sustainability ambitions and targets 
are outlined on the right:

for the benefit of all
Being a responsible business has never been more important than it is today, but it 
has always been a priority for us. Doing the right thing is at the core of our business 
strategy. It is how we operate across all our activities. 

Our purpose puts people and society at the heart 
of our business. By looking after the long-term 
financial wellbeing of millions of people in UK pension 
schemes, we provide services that have an important 
societal value.

We use the term Sustainability and ESG 
interchangeably within the business, but the 
fundamental principles are strongly aligned and 
embedded within our strategy. Whether it is fully 
integrating ESG in to all our pension investment 
advisory services, building a strong culture with 
commitment to inclusion, equality and diversity or 
doing our bit for the environment – we have made 
significant progress on our Sustainability strategy.”

Snehal Shah,
Chief Financial Officer
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Our sustainability framework

Focusing on 
governance

Goal: Continue to operate to a high standard of corporate governance

Material topics: Business ethics and values, corporate governance, cyber security and 
data privacy, human rights and modern slavery

Ambitions and targets:
• Continue to comply with corporate governance code principles which apply to 

FTSE 350 companies

• At least 40% of the Board to be female by 2027

• Set meaningful targets linking executive pay to non-financial performance metrics 
and disclose progress against these objectives each year

Focusing on 
our employees

Goal: Create a supportive environment where employees can thrive

Material topics: Employee engagement, inclusion, equality and diversity, learning and 
development, employee wellbeing

Ambitions and targets:
• Maintain 90% minimum engagement score on “XPS is a good company to work for”

• Achieve 90% engagement score on “XPS is inclusive and values each person for what 
they bring to the Company”

• At least 30% of senior management to be female by 2027

Focusing on 
our clients

Goal: Help clients and scheme members achieve positive long-term outcomes

Material topics: Sustainable products and services, responsible investment

Ambitions and targets:
• Committed to offering sustainable solutions to 100% of investment clients

• Continue to publish market leading thought leadership and positively raise 
industry standards

• Ambition to see integration of ESG in our clients’ holdings/funds improve over time, 
based on our fund ESG ratings

Focusing on 
our communities

Goal: Create a positive impact wherever we operate

Material topics: Community engagement, charitable giving, supply chain management

Ambitions and targets:
• Increase our charitable giving by introducing our matched donations scheme

• Continue to review our supplier due diligence programme to include more 
ESG-related expectations

• Continue to support our employees in volunteering and other activities that benefit 
the communities that we operate in

Focusing on 
our environment

Goal: Reduce our impact on the environment and help others do the same

Material topics: Energy usage and climate change, environmentally friendly culture

Ambitions and targets:
• Reduce direct and indirect emissions consistent with a low carbon Paris 

Agreement-aligned economy

• Continue to develop our carbon offsetting strategy, with the aim of achieving 
independently verified net zero status

• Continue to roll out ISO 14001 certification to XPS offices

• Work with landlords to switch to using renewable energy wherever possible in 2022/23

• Develop our response to managing climate-related risk and opportunity
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Our values

We are 
ambitious

XPS is an ambitious business. 
We’re aiming high to achieve our purpose of benefiting people and society. We have 
ambitious goals for our clients, our industry and ourselves. This means leading our industry 
in thought, action and opinion. It means we are progressive and think differently about 
pensions. We invite bold thinking and actions within our business, and we give each person 
the support they need to become their very best.

We are  
agile

We’re forward thinking, innovative and quick-moving.  
When we see a better and more sustainable way to do something, we make change happen. 
We don’t just follow the way things have always been done in our industry. We take a fresh 
look and find new ways of achieving the best outcomes for our clients, while benefiting 
people and society

We are  
helpful

We build and sustain great relationships with our clients and with each other.  
This means we’re always ready and willing to help out. Clients and colleagues know they can 
trust us. We listen and we are helpful. Ultimately, we’re out to make people’s lives better and 
we play an active role across our industry and wider society to help achieve this. We work 
hard together, we support each other, and we have fun together.

We are  
experts

We know our stuff and we each bring something special to our collective knowledge.  
We make a point of cultivating our individual expertise and diversity of thought – and we use 
it, share it and support each other for the benefit of our clients and colleagues every single 
day. We understand the responsibilities that come with our skills and abilities, so we each put 
them to good use and build on them with constant learning.

We do the  
right thing

We’re inclusive, approachable, honest and fair, both with our clients and each other.  
We value everyone’s unique contribution, recognising and rewarding hard work. We act with 
integrity and honesty, speaking up if something doesn’t meet our standards.

By following these values we’ll grow responsibly and sustainably, for everyone’s benefit.

Sustainability continued

Focusing on 

      governance
We’re committed to being a responsible business, one that meets the highest 
standards of ethics and professionalism. Doing the right thing is a core value at XPS. 
Ethical behaviour and integrity are embedded within our culture. 

Culture and values
Our culture defines our interactions with all of our stakeholders – clients, shareholders, regulators, employees, 
contractors, suppliers, communities, charities and the environment. The interests of all our stakeholders shape 
our decision making and business model, and are vital to our ongoing ability to achieve our goals. Read more 
about how we engage with our stakeholders on pages 59 and 60.

Our values drive everything we do in the business. They unite us as a company, inspire us and help us attract 
new talent. In FY 2022, we further developed our values to ensure they are fully aligned with our commitments 
to inclusion and diversity, and sustainability.

This year we ran our “XPS Values in Practice” Awards for the second time, celebrating the values and the people 
who have lived them this year in a way that reflects their importance to us. 
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Business ethics 
We believe that high standards of 
business ethics and a consistency 
of approach positively impact our 
operations. They also enhance our 
reputation. It is therefore important 
that, in the first place, we select 
people who want to do the right 
thing and then we give them the 
support they need throughout their 
careers with the Group. In line with 
this, all employees have access to 
our Business Code of Ethics. This 
outlines the principles and values 
that we expect all our people 
to adhere to in relation to areas 
such as harassment and bullying, 
treating customers fairly, inclusion 
and diversity, financial crime and 
dealing with vulnerable customers. 

In addition, all employees 
complete an annual programme 
of mandatory training. Topics 
include financial crime, bribery and 
corruption, insider trading, modern 
slavery, data protection, and cyber 
security. This training is managed 
and monitored by the Compliance 
and Information Security teams.

Our values are fundamental 
to delivering our mission. We 
therefore have a zero tolerance 
for any activities or behaviours 
that are not in line with our values. 
Furthermore, we have an anti-
bribery and corruption policy that 
is supported by a whistleblowing 
process and, where necessary, 
proportionate and independent 
investigation and follow-up of any 
matters, the conclusions of which 
may be reported. 

Corporate governance
We operate to a high standard of 
corporate governance, which is 
centred around strong engagement 
with all stakeholders. We comply 
with the UK Corporate Governance 
Code 2018. Please refer to pages 
54 to 61 for our Statement of 
Corporate Governance. Please refer 
to our Sustainability Committee 
Report on page 68 for detail on our 
governance structure around ESG.

Cyber security and data privacy
XPS has a comprehensive information 
security programme in place which 
incorporates effective policies and 
technical controls to safeguard our 
customers’ information. 

Our regular assessment of cyber 
risks drives our targeted investment 
in our cyber security capabilities. 
This is supported by our Information 
Security Management System 
(ISMS) which is certified to ISO 
27001. The effective deployment of 
the framework of controls is 
independently verified through our 
Cyber Essentials Plus certification. 

All information security risks are 
reported into and discussed by 
the Audit & Risk Committee. These 
discussions consider the results of 
the Group’s programme of cyber 
assurance activities, effectiveness 
of key controls and action plans to 
address any identified weaknesses.

All colleagues undertake ongoing 
mandatory training on protecting 
client, employee and corporate 
information, including regular 
phishing awareness exercises. 

This training is supported by 
regular communications with staff 
to raise awareness on how we can 
safeguard customer information. 

Human rights and modern slavery
We aspire to conduct business in 
a way that values and respects 
the human rights of all our 
stakeholders. We comply with 
all relevant legislation, including 
the UK Modern Slavery Act. Our 
annual modern slavery statement 
is available to read on our website 
www.xpsgroup.com/modern-
slavery-statement/. All XPS 
employees have also completed 
awareness training on modern 
slavery during the year.

This year we have introduced 
a Supplier Code of Conduct 
which clearly outlines how we 
expect suppliers to act when 
providing services to us. This 
can be found on our website 
www.xpsgroup.com/sustainability/ 
governance/. The Code contains 
our commitments and expectations 
around human rights and social 
responsibilities, discrimination, 
freedom of association, 
environmental protection 
and health and safety. 
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Sustainability continued

Our people are our most important asset. Because of this we continually strive to make 
XPS an employer of choice and a place where colleagues can thrive in their careers. 
Throughout the year, we have strengthened our approaches to inclusion and diversity, 
employee engagement and flexible working. 

Focusing on our

employees

of colleagues completed 
the survey

77%
of colleagues agree XPS  
is a good company to  
work for

95%
of colleagues approve  
of our new flexible  
working approach

91%

Employee engagement
During the year we continued 
to strengthen communication 
channels, both to allow colleagues’ 
input into decisions that may affect 
their interests and to share key 
information regularly. 

Our Employee Engagement Group 
(EEG), chaired by Non-Executive 
Director Margaret Snowdon OBE, 
continued to meet on a regular basis, 
facilitating direct communication 
between employees and the Board. 
This was supported by our annual 
engagement survey and shorter 
themed surveys throughout the year, 
plus a new anonymous feedback 
channel which complements our 
whistleblowing process. 

During the year, our engagement 
survey showed improved sentiment 
on several issues including mental 
health, inclusion and diversity and 
flexibility. Following the results, 
action plans were put in place 
to address some of the issues 
raised, namely around career 
progression, resourcing and 
reward and recognition.

For the first time, we invited the 
EEG to discuss and provide input 
into the personal objectives of the 
Co-CEOs for the year ahead. This 
gives staff the opportunity to help 
ensure senior management focus 
on things that matter to employees. 

With many of us working from 
home or in a hybrid way, we 
continued to make improvements 
to our internal intranet to provide 
colleagues with regular updates. A 
weekly Friday message from the 
Co-CEOs also informs colleagues 
of the latest business updates, 
celebrates successes and helps 
maintain motivation.In addition, a 
Co-CEO roadshow, business 
update webinars and regular email 
communications keep colleagues 
up to date with factors affecting 
Company performance. They also 
provide opportunities to acknowledge 
our people’s valued contribution to 
that performance. We continue to 
drive business performance by 
incentivising colleagues through 
our bonus schemes and employee 
share plans. 

Learning and development
Our learning and development 
offering continues to be a strength 
at XPS, with a wide range of 
professional training, workshops 
and mentoring available for 
colleagues at all levels.

During the year we 
delivered over 

17,500 hours 

of training across 
a wide range of 
professional and 
technical courses

A particular focus this year was 
line manager training and support, 
with a range of sessions focused on 
upskilling line managers, from senior 
leadership to first-time managers, in 
both hard and soft skills. 

Support was provided for 
employees studying for professional 
qualifications via bespoke technical 
programmes across all areas 
of our business. We continued 
to support early career talent 
through our graduate Actuarial 
and Administration programmes 
and Advisory apprenticeships. 
We also introduced a new induction 
programme and an improved 
probation toolkit to support new 
joiners to XPS. 

All XPS colleagues work to an 
annual performance management 
cycle and all have access to 
a performance-related bonus 
scheme that is based around clear 
objectives stemming from Group 
business objectives. 
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Inclusion and diversity
We are committed to a culture of “belonging” at XPS, where differences are valued and respected, where all 
colleagues can be their true selves at work and where we can all contribute to, and be recognised for, creating 
the best possible XPS. Non-Executive Director Margaret Snowdon OBE is the Board member responsible for 
inclusion and diversity. 

During the year we launched our inclusion and diversity (I&D) framework, following input from the Diversity 
Working Group, the EEG, and our Employee Networks. Working with inclusion specialists, ‘Inclusive Group’ 
and our people, we identified what was important to colleagues, clients and other stakeholders, where we 
could make a difference and what our key priorities are. This work resulted in the creation of our I&D strategy, 
which focuses on four key areas: our culture, fair processes, attraction and retention and I&D within society. 
Clear priorities have been set in each area.

At XPS we have five Employee Networks that lead our inclusive programme of events and campaigns:

This year we reviewed several diversity-related policies, including the I&D, Parental Leave, Family-friendly, 
Menopause, Harassment and Bullying Prevention, and Recruitment Policies. Every employee attended diversity 
awareness training, delivered by external specialist SceneChange. There were extended sessions for line managers 
and partners, who are expected to lead by example, uphold the highest of standards and ensure decisions are fair 
and free from bias. 

XPS continued to support I&D awareness days throughout the year with an inclusive programme of events and 
campaigns led by our five Employee Networks. Highlights this year included celebrating International Women’s 
and Men’s Days, Pride Month, Black History Month and our Be Yourself at Work campaign. A number of workshops 
were held during the year, including on LGBTQ+ Allyship, the importance of self-promotion for women’s careers, 
menopause awareness and confidence when speaking up. 

Our inclusion and diversity framework focuses on:

Our culture
Creating an environment of belonging through 
awareness raising, setting clear expectations, 

active learning and celebrating difference

Fair processes
Ensuring decisions are based on merit, and  
that all colleagues are recognised for their 
contributions, through fair and unbiased  

processes and open communication

Attraction and retention
Sharing our inclusive practices and culture  

to attract and retain the best talent

I&D within society
Driving an inclusive culture across society using our 

influence and participation in industry networks 
and events, and supporting and developing 

inclusive and diverse leadership at XPS
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Focusing on our employees continued

Inclusion & Diversity continued
In our 2021 engagement survey, 85% of staff said they felt they “belong” at XPS. We are using this as a baseline for 
measuring the impact of our inclusion and diversity activities going forward. 

The survey results also show that the percentage of staff who agree that the XPS leadership team is committed to 
equality, diversity and inclusion has increased over the last four years to 89%.

Since 2017, XPS has been part of the Actuarial Mentoring Programme (AMP), a cross-company mentoring 
programme designed to improve diversity within the actuarial profession. We have been members of the 30% 
Club, a business campaign aiming to boost the number of women in board seats and executive leadership roles 
in companies all over the world, for the last four years and use our internal mentoring programme to help develop 
gender equality.

Percentage of staff who agree that the XPS leadership team  
is committed to equality,diversity and inclusion

89+11+P86+14+P2021 2020

89% 86%

73+27+P66+34+P2019 2018

73% 66%
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71+29+P
XPS is a member of: 

Group 
Total: 1,510

Gender split data

Multi-generational split

1+32+25+23+15+4+P
 <20 1%
 21-30 32%
 31-40 25%
 41-50 23%
 51-60 15%
 60+ 3%

Employees who have 
disclosed they have  
a disability

4.8%
Disability

49+51+P2022 49+51+P2021

 Male 743
 Female 767

 Male 682
 Female 698

Partners
Total: 71

76+24+P2022 77+23+P2021

 Male 54
 Female 17

 Male 56
 Female 17

Board 
Total: 7

71+29+P2022 2021

 Male 5
 Female 2

 Male 5
 Female 2

Other employees 
Total: 1,432

48+52+P2022 48+52+P2021

 Male 684
 Female 748

 Male 621
 Female 679

Gender pay gap
We continued to work to improve our gender pay gap, which has reduced for the third consecutive year since 
reporting began. Our efforts are particularly focused on four key areas:

• evolving our culture so that everyone can be their true selves and feel they belong at XPS;

• ensuring our processes are fair and that we provide equality of opportunity where decisions are based on 
objectivity and merit;

• demonstrating we are an inclusive employer to attract and retain a diverse range of people; and

• helping to drive a more inclusive culture across wider society.

We believe that the initiatives we are undertaking under these four key areas will help reduce our gender pay gap. 
Whilst meaningful change takes time, we are moving in the right direction. Our full gender pay gap report can be 
found on our website: www.xpsgroup.com//gender-pay-gap-reports. 
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Focusing on our employees 
continued

Our approach to flexible working
FY 2022 was another year 
where the Covid-19 pandemic 
dominated our approach to how 
we work as an organisation, and to 
employee wellbeing. 

A consultation exercise was 
launched in response to the second 
Covid-19 lockdown to explore how 
XPS colleagues prefer to work. 
The results revealed there was 
no consensus view, but highlighted 
employees felt their working 
environment had a significant 
impact on both their mental health 
and productivity. My XPS, My 
Choice has been developed to 
respond to the desire for greater 
flexibility and allows colleagues to 
have more say in how and where 
they choose to work. This exercise 
has also allowed us to review how 
we use our offices, with some 
spaces being repurposed to allow 
for greater collaboration 
and connection.

My XPS, My Choice will be kept 
under review as we continue the 
journey out of the pandemic, 
but there is no doubt the future 
is one of increased flexibility for 
colleagues in how and where they 
do their work, which we welcome  
wholeheartedly. 

Employee wellbeing
All XPS colleagues benefit from 
a wide range of wellbeing and 
mental health supports. These 
include options for private medical 
insurance, permanent health 
insurance, critical illness and life 
cover, occupational health, access 
to counselling and other support 
via an Employee Assistance 
Programme, and a second medical 
opinion service. 

We also have trained volunteers 
from across the business, our 
Mental Health Allies, who promote 
positive mental health, listen to 
colleagues who are experiencing 
mental health issues and provide 
guidance on accessing 
appropriate support. 

In FY 2022, we continued to take 
our employee wellbeing offering 
online, and colleagues were 
invited to a series of Mental Health 
Webinars facilitated by Mental 
Health at Work. This year we 
also launched our Disability and 
Neurodiversity Network, aimed at 
raising awareness of issues that 
may affect colleagues and their 
families, and reducing stigma within 
the workplace. 

We also recognise the importance 
financial wellbeing plays, and to 
support colleagues we hosted 
a series of webinars run by The 
Money Charity, aimed at raising 
awareness and giving guidance 
around issues including budgeting, 
credit, borrowing and debt, wills 
and future planning. 

People policies
XPS’s wide range of HR policies are 
in place to protect the employment 
rights of all XPS colleagues. These 
include a Recruitment Policy, Training 
and Development Policy, Grievance 
Policy, Flexible Working Policy, and 
Family Friendly Policy. All policies 
are available to employees via our 
intranet. Our line managers are 
responsible for ensuring compliance 
with our policies, with support from 
the HR team. 
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Responsible investing
XPS has a deep understanding of 
ESG and its growing importance in 
investment decisions. This enables 
us to offer expertise and advice to 
our clients on how best to integrate 
these factors into their investments. 

We recognise that one size does 
not fit all when it comes to ESG 
and stewardship. We work with our 
clients to understand their specific 
beliefs and priorities to ensure our 
advice and solutions are tailored 
to their unique needs. Through our 
responsible investing framework, 
we provide trustees with practical 
steps they can take to meet their 
responsible investing objectives 
and, at the same time, generate 
long-term sustainable returns for 
their members.

ESG and sustainability 
are embedded into 
our investment 
recommendations and 
client advice, covering 

£140bn 

of assets under advice

XPS has developed its own ESG 
fund rating system to ensure full 
consideration of ESG factors is 
given in all recommended funds. 
Using a detailed questionnaire and 
face-to-face meetings to assess a 
manager’s overall philosophy, how 
ESG is integrated into investment 
decisions within the given fund, 
climate change risk management 
and stewardship, our rating 
system also provides us with 

a comprehensive range of funds 
which offer sustainable objectives 
above and beyond a responsible 
approach. We encourage all clients 
to take this approach as we believe 
considering sustainable themes will 
improve long term outcomes. 

We also provide detailed feedback 
to all investment managers we 
have assessed on ESG, identifying 
specific areas where they have 
not scored well so as to drive 
improvements in their processes 
and practices. Improvements (or 
the lack of) are captured in our 
annual review and, where relevant, 
in between the annual assessment 
cycle. By continuously improving 
the practices of investment managers 
to support effective ESG risk 
management and directing finance 
towards the global green transition, 
XPS is well positioned to make a 
positive impact on wider society. 

Scam Protection Service
Our Scam Protection Service was 
ideally placed to help trustees 
meet the expected requirements of 
the new transfer value legislation 
contained within the Pension 
Schemes Act 2021. Our Scam 
Protection Team uses a phone 
call with scheme members to 
obtain robust information about 
their transfer, and can identify any 
suspicious activity early on in the 
process. The service also identifies 
additional key scam warning flags 
as set out in the Pensions Scams 
Industry Group (PSIG) Code of 
Good Practice in Combating 
Pension Scams, plus a number 
of bespoke flags that XPS has 
identified from its own experience. 

Protecting vulnerable customers
We recognise that many pension 
members we deal with may 
be experiencing one or more 
vulnerabilities, and that we must 
take care to listen to our customers’ 
needs and identify when we should 
apply an extra duty of care so as 
not to make a situation worse. 

Our Dealing with Vulnerable 
Customers Policy provides clear 
guidance to all employees around 
vulnerabilities our customers may 
experience, barriers they may face 
when dealing with professional 
service providers such as us, 
and what we can do to make our 
services as accessible and inclusive 
as possible, adapting to customers’ 
specific needs wherever possible. 
All customer facing employees also 
complete annual online training to 
embed their knowledge and skills 
in this area further.

Our Scam Protection 
Service has 
helped protect 

7,100 members 
transfers, totalling over

£1.6bn 

Focusing on our

clients
Through our role as trusted advisers, we aim to develop long-term partnerships  
with our clients. We are clear that the only way for us to do this is to always ensure  
that we do the right thing for them in the long term. This is the number one objective 
given to all our people. It is a key driver of our culture and shapes the way we interact 
with stakeholders. 
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Focusing on our clients continued

FY 2022 responsible investing highlights

July
Development of a carbon dashboard, giving 
clients a clear view of their carbon footprint 
and forward-looking climate risk exposure

June
Ten green-rated sustainable  

funds on offer, giving schemes options 
for investment solutions which align to 
sustainable objectives including the low 

carbon transition

September
Approved as signatory to the new UK 

Stewardship Code, validating the strength 
of our process and activities in practice

September
Assessment and feedback provided to over 

50 investment managers across over 190 
funds. In 2021, we published the results of 

our ESG fund rating review for the first time. 
This set out the summary of ratings across 

asset classes and identified specific areas of 
improvement needed across the board. This 
transparency to the market helps investment 
managers understand where their ratings sit 
relative to others as well as highlighting the 
broader market areas for improvement that 

they can act upon

October
Launched a Responsible Investment 

Policy, ensuring ESG and sustainability 
are embedded into all our investment 
recommendations and client advice

November
Established Climate & Environmental 

Solutions Team, comprising senior members 
from our Investments and Pensions 

Actuarial teamsNovember
Eight thought leadership pieces published 

on ESG specifically, and two webinars 
dedicated to sustainability hosted

Ongoing
Provided training on ESG and climate 

change issues for Trustees to inform advice 
based on their specific beliefs, helped 
clients meet climate change reporting 

requirements, integrated climate risk into 
valuation documents and explored mortality 

scenarios for physical and transition risks

XPS Investment is a participant in the Investment Consultants Sustainability Working Group, and an Influencer 
member of Pensions for Purpose. We continue to be a signatory to the UN PRI, and the UK Stewardship Code. 

Read more about our approach to responsible investing and ESG integration, and how we help our clients in our 
in-depth 2021 Stewardship Code report: www.xpsgroup.com/sustainability/clients/

April
Internal training for all investment 

colleagues, which has enabled us to share 
knowledge and advice with clients on 

embedding ESG and climate risk factors
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Community engagement
XPS continues to encourage 
employee involvement in fundraising 
and volunteering activities which 
benefit our local communities. This 
year we also focused on supporting 
school students and individuals in 
their early careers, by providing 
various opportunities to undertake 
work experience at XPS. 

As well as offering work experience 
to secondary school students 
within our Administration business, 
we also offered the opportunity 
for university students to join our 
Investment Team for a week to 
gain a valuable insight into the 
workplace, as part of the upReach 
Investment Springboard Project. 
upReach supports high-potential 
students from less-advantaged 
backgrounds, who may not 
otherwise be able to access high 
quality work experience within 
professional environments. The 

group of students were introduced 
to a wide range of investment topics 
and worked on a skills-based group 
project, which they presented back 
to the XPS team. 

To demonstrate our commitment 
to supporting charities, we will be 
launching a Matched Fundraising 
Policy. As well as matching funds 
raised for our recognised charity 
partners, XPS will match funds 
raised by XPS colleagues for any 
registered charity.

Charitable giving
Over the past year, XPS continued 
to support some of our key charity 
partners – Tax Help for Older People, 
the Mental Health Foundation and 
TeamPolice. A combined total of 
over £45,000 was raised for these 
three charities alone. 

XPS colleagues also took part in 
numerous fundraising activities 

throughout the year, including 
a Steps Challenge in aid of the 
Mental Health Foundation, various 
Olympic themed fundraising events 
and a Christmas fundraiser in aid 
of Freedom from Torture and 
Rainbow Migration. 

Focusing on our

communities
Like all businesses, XPS is a part of the communities in which it operates. It is therefore 
only right that we continue to encourage employee engagement in activities which 
benefit those beyond our organisation.

We are clear that the only way for us to do this is to always ensure that we do the right 
thing for them in the long term. This is the number one objective given to all our People. 
It is a key driver of our culture and shapes the way we interact with stakeholders. 

Our charity partners
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Energy usage and climate change
As a professional services 
business, XPS is a relatively low 
environmental impact business 
compared to other industries. 
We are, however, committed to 
reducing emissions associated 
with our own operations and 
encouraging the reduction 
of emissions throughout our 
value chain. 

XPS has taken a number of 
significant steps during this 
reporting period to improve our 
environmental performance, 
including deploying an 
Environmental Management 
System (EMS) across the Group, 
becoming carbon neutral and 
developing a Carbon Reduction 
Plan in alignment with the 2015 
Paris Climate Accords.

As part of our journey to limit our 
environmental impacts and help 
clients and stakeholders move 

towards a more sustainable future, 
XPS made the significant step of 
achieving carbon neutrality across 
its entire value chain for FY 2022.

Excess emissions were ultimately 
offset with the acquisition of 
high-quality carbon credits from 
the UN Climate Now Initiative, a 
trusted, verified and PAS 2060 
compliant scheme. To ensure our 
response to the climate emergency 
is appropriate, credible and 
sustainable, we have chosen to 
align our carbon reduction plans 
with ISO 14064, the international 
standard for quantifying 
greenhouse gas emissions. 

In Q2 2022 LRQA, an established 
certification and assurance 
company, will be completing a 
review of XPS Group’s carbon 
reduction plans to the ISO 
14064 framework. 

XPS understands that offsetting 
alone is not a long-term solution. 
We are motivated to continue 
to achieve significant long-term 
reductions in our environmental 
impact through the further 
development of our internal 
Environmental Management 
System and its quality of output. 
XPS is ambitious in its strategy 
to achieve this, aiming to fully 
align with a Paris-aligned pathway 
well ahead of the 2050 UK 
milestone. The business is currently 
developing interim targets to 
facilitate this and is pursuing the 
adoption of independently verified, 
industry-leading frameworks within 
the next reporting period. 

Our TCFD disclosure and more 
detail on our operational efforts to 
reduce emissions can be found on 
pages 40 to 43.

Focusing on our

environment
Doing the right thing is a fundamental aspect of our Company culture and a key driver 
of our environmental approach. We recognise the need for all parts of the business to 
take responsibility for the impact our activities have on the environment. This way we 
aim to reduce our impacts so that we may have a more stable future, both financially 
and environmentally. 
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An environmentally friendly culture
In early 2022, the EMS was certified to the international ISO 14001 standard across three of our sites. Reporting 
into our Information Security & Environmental Management Steering Committee, as well as the Board 
Sustainability Committee, the EMS provides a framework for us to monitor, manage and ultimately reduce our 
environmental impact. 

In tandem with the EMS, we implemented an Environment Policy and established objectives for the Group 
to reduce our environmental impacts. In addition, the EMS has been assigning Environmental Champions in 
each office to assist in driving environmental awareness and initiatives as well as identifying and progressing 
local opportunities. 

Furthermore, regular green initiatives, training videos and media are shared internally via news bulletins and the 
dedicated Environmental intranet page to increase awareness of our policies and to encourage the business to 
engage in internal initiatives. 

In the forthcoming reporting period, the EMS has appropriately high ambitions. These are aimed at raising internal 
awareness through events, seminars and activity days, increasing local business volunteering days within our 
community, bringing additional offices into the scope of certification to ISO 14001 and collecting higher quality 
data to assist in the reduction of XPS’s long-term environment impact. 

Annual greenhouse gas emissions and energy use data for FY 2022:

(tCO2e) 1,2 FY 2022 3 FY 2021 3 FY 2020 3

Scope 1 emissions 215 212 267

Scope 2 emissions 230 4 350 548

Energy consumption used to calculate above emissions (kWh) 2,334,261 2,655,443 3,329,067

Scope 3 emissions 1,522 5 1,928 6 —

Total Emissions 1,967 2,490 815

Carbon intensity FY 2022 FY 2021 FY 2020

Carbon Intensity per £m revenue

Scope 1 + scope 2 emissions intensity (tCO2e/£m) 3.2 4.4 6.8

Scope 1, scope 2 & Scope 3 emissions intensity (tCO2e/£m) 14.2 19.5 —

Carbon Intensity per human resource 7

Scope 1 + scope 2 emissions intensity (tCO2e/employee) 0.3 0.4 0.7

Scope 1, scope 2 & scope 3 emissions intensity (tCO2e/employee) 1.4 1.9 —

Notes:
1  Unless otherwise noted (note 4), all conversion to carbon rates 

is based on current Department for Education, Food and Rural 

Affairs (‘DEFRA’) factors.

2 tCO2e = tonnes of CO2 equivalent.

3 All activities are UK-based.

4  XPS has transitioned to certified renewable energy in a number 

of facilities in the period. Calculated scope 2 emissions are 

determined by Market Based data where available and Location 

Based (note 1) factors otherwise.

  It has been determined the company’s transition to renewable 

energy avoided 16.4 Tonnes of CO2e in the period based upon KWH 

conversion rates provided by DEFRA and this figure reflects this.

5  Scope 3 emission figures for FY 2022 include business travel, 

employee commuting and domestic energy usage to support 

staff working from home. XPS have significantly developed the 

understanding of its scope 3 energy emissions which has resulted 

in a significant reduction in disclosed emissions for this period.

6  For the FY 2021  reporting period Pilio assisted XPS in their Scope 

3 calculations using a number of assumptions where required to 

calculate the impact of the pandemic’s restrictions. XPS have since 

collected improved data on its workforce’s remote activities which 

indicate a lower energy consumption for the FY 2022 period.

7 Based on Full time employees only.

Like-for-like comparisons between Scope 1 and 2 
emissions against the previous reporting period 
show a reduction of 117.3 in emissions data across the 
Group’s offices. This reflects the fact a majority of 
staff worked from home in response to government 
Covid-19 guidance so the energy consumed in these 
offices was lower. 

The increase in domestic emissions due to staff 
working from home has been calculated and included 
in Scope 3 emissions data for FY 2022. This results 
in an overall increase in emissions since the previous 
year, although like-for-like comparisons are not 
applicable as this is the first year Scope 3 data have 
been included. 
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Chief Financial Officer’s review

Strong and

 sustainable

The business has performed very well with revenues growing 8% year 
on year, nearly all of which was organic. The revenue growth has been 
delivered efficiently, with total staff cost growth now below revenue 
growth. We have continued to invest in areas such as risk transfer and 
member analytics and made capital investment in developing our own 
administration platform which will further enhance our operational 
gearing in the future.

Significant accounting matters

Adjusted numbers
We continue to show adjusted numbers in our results to better reflect 
the underlying business performance. The adjusted numbers exclude 
exceptional and non-trading items such as the amortisation of acquired 
intangible assets as well as share-based payment costs. The exceptional 
and non-trading items are disclosed in the notes to the financial 
statements. These alternative performance measures may not be similar 
to those defined by other entities but help to explain the progress within 
the underlying business.

A third consecutive year of operating 
cash conversion in excess of 95% 
demonstrates the highly cash generative 
nature of our business. We have 
increased the full year dividend by 
7%, underlining our confidence in the 
Group’s prospects.”

Snehal Shah,
Chief Financial Officer

It was pleasing to see another year of strong and resilient growth as Group revenues 
grew 8%, almost all organic and our highest rate of organic growth since listing in 2017. 
Growth in all divisions saw adjusted EBITDA up 7% year on year. 

organic growth
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Group income statement

FY 2022
£m

FY 2021
£m

Change
%

Revenue

Pensions Actuarial & Consulting 63.7 60.7 5%

Pensions Investment Consulting 13.7 11.6 18%

Total Advisory 77.4 72.3 7%

Pensions Administration 50.8 46.8 9%

SIP 6.1 5.6 9%

NPT 4.3 3.2 34%

Total revenue 138.6 127.9 8%

Adj. EBITDA1 34.1 32.0 7%

Depreciation & amortisation (5.3) (4.9) (8%)

Adj. EBIT1 28.8 27.1 6%

Exceptional & non-trading items (9.8) (13.9) 29%

Net finance expense (2.1) (1.8) (17%)

Profit before tax 16.9 11.4 48%

Income tax expense (7.5) (2.4) (213%)

Profit after tax 9.4 9.0 4%

1  Adjusted measures exclude the impact of exceptional and non-trading items: acquisition-related amortisation, share-based payments, 

corporate transaction costs, restructuring costs and other items considered exceptional by virtue of nature, size and incidence. See note 6 

for details of exceptional and non-trading items

Revenue
Total Group revenues grew 8% year 
on year with all divisions achieving 
year on year growth. 

Pensions Actuarial and Consulting 
is the Group’s largest business. 
The division achieved 5% year on 
year growth in revenues, due to 
high client activity levels driven by 
continued regulatory changes as 
well as further new business wins 
for the Group.

Pensions Investment Consulting 
had another strong year with a 
number of new client mandates 
as well as continued growth in 
fiduciary management oversight 
appointments following the CMA 
ruling in 2019. Revenues in this 
division grew 18% year on year.

Pensions Administration revenues 
grew 9% year on year with a 
number of new client wins coming 
on stream during the year, and 
increased levels of project work. 
Pensions Administration accounted 
for 37% of the Group revenues 
(FY 2021: 37%).

SIP revenues were up 9% on prior 
year, as strong underlying sales 
helped offset the impact of the 
bank base rate reduction in the 
first half of the year, while the 
recent base rate increases will 
have a positive impact on revenues 
looking forward. The acquisition 
of the trade and assets of Michael 
J Field Consulting Actuaries 
(“Michael J Field”) completed in 
February 2022, and we are pleased 
that the integration of the business 
is progressing well. 

The National Pension Trust (NPT) 
business has performed well with 
revenue growing 34% year on 
year; with a faster-than-expected 
recovery in asset prices, as well 
as additional asset transfers; total 
assets under management are now 
over £1.3 billion.

Operating costs
Total operating costs (excluding 
exceptional and non-trading items) 
for the Group grew by 9% or 
£9.0 million year on year. The main 
drivers for the cost increases are 
an increase in headcount as the 
business grows (1,442 FTE v 1,325 
last year), continued investment in 
IT (particularly cyber security), and 
higher bonus cost in light of the 
strong financial performance.

As a result, the Group’s adjusted 
EBITDA grew by 7% year on year. 
Adjusted EBITDA margin was 
25% (FY 2021: 25%). Statutory 
profit before tax grew by 48% 
year on year. 
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Exceptional and non-trading items
Exceptional and non-trading items 
in the year totalled £9.8 million 
(FY 2021: £13.9 million). Amortisation 
of acquired intangible assets 
amounted to £6.6 million (FY 2021: 
£6.5 million). Share-based payment 
charges were £3.9 million (FY 2021: 
£4.9 million). An exceptional credit 
in the year of £1.0 million was due 
to the unwinding of an exceptional 
holiday pay accrual made in the 
prior year. The Group also incurred 
corporate transaction costs of 
£0.3 million (FY 2021: £0.2 million) 
in the year. 

Tax on the exceptional and non-trading 
items was £2.5 million (FY 2021: 
credit of £2.3 million). The large 
increase is due to the revaluation 
of deferred tax liabilities as a 
consequence of the increase in 
corporation tax from 1 April 2023 
to 25%.

See note 6 to the financial 
statements for further information 
on the items detailed above.

Net finance costs
Net finance costs for the year were 
£2.1 million (FY 2021: £2.0 million). 

Taxation
A tax charge of £5.0 million (FY 
2021: £4.7 million) was recognised 
on adjusted profits (before exceptional 
and non-trading items) which 
represents an effective tax rate 
of 19% (FY 2021: 19%). The Group 
also recognised a tax charge of 
£2.5 million (FY 2021: credit of 
£2.3 million) on exceptional and 
non-trading items, which resulted in 
an overall tax charge for the year of 
£7.5 million (FY 2021: £2.4 million). 
As previously disclosed, the 
increase in corporation tax in FY 
2024 to 25% has driven an increase 
in tax charges in the year now that 

the rate has been enacted as the 
deferred tax liabilities are revalued 
at the higher rate.

Our businesses generate 
considerable tax revenue for the 
government in the UK. For the 
year ended 31 March 2022, we 
paid corporation tax of £3.9 million 
(FY 2021: £3.3 million); we collected 
employment taxes of £22.5 million 
(FY 2021: £22.8 million) and 
VAT of £21.3 million (FY 2021: 
£20.2 million). Additionally, we 
have paid £1.2 million (FY 2021: 
£1.2 million) in business rates. 
The total tax contribution of the 
Group was therefore £48.9 million 
(FY 2021: £47.5 million). 

Cash flow, capital expenditure and financing

Non-GAAP cash flow
31 March 2022

£m
31 March 2021

£m

Operating

Adjusted EBITDA 34.1 32.0

Change in net working capital (0.7) 4.4

Other (0.6) (0.7)

Adjusted operating cash flow 32.8 35.7

OCF conversion 96% 112%

Financing & tax

Net finance expense (1.5) (2.1)

Taxes paid (3.9) (3.3)

Proceeds from/(repayment of) new loans 3.9 (11.5)

Repayment of lease liabilities (2.7) (2.6)

Share-related movements (3.3) (3.4)

Net cash flow after financing 25.3 12.8

Investing

Acquisition (net of disposals) (1.5) (0.2)

Capex (7.9) (2.4)

Restricted cash (NPT) — (0.5)

Net cash flow after investing 15.9 9.7

Dividends paid (14.1) (13.4)

Exceptional items (0.3) (2.1)

Movement in cash 1.5 (5.8)

Net debt 54.6 50.4

Leverage 1.74x 1.74x
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EPS 
The basic EPS for FY 2022 is 4.6p 
(FY 2021: 4.4p). The higher profit 
before tax is largely offset by the 
increase in tax due to the future 
rate change. 

Adjusted fully diluted EPS of 
10.2p was delivered in FY 2022 
(FY 2021: 9.8p), an increase of 4% 
year on year. 

Dividend
A final dividend of 4.8p is being 
proposed by the Board (FY 
2021: 4.4p). The final dividend, 
if approved, which amounts to 
£9.7 million (FY 2021: £9.0 million), 
will be paid on 22 September 
2022 to those shareholders on the 
register on 26 August 2022.

Cash
FY 2022 has been another year of 
strong cash performance for the 
Group. Adjusted operating cash 
flow decreased by £2.9 million 
driven by a £2.1 million increase 
in EBITDA offset by a £5.1 million 
reduction in net working capital. 
Other items were an outflow 
of £0.6 million compared to an 
outflow of £0.7 million in FY 2021. 
Overall, this resulted in adjusted 
operating cash flow conversion 
of 96% compared to 112% in the 
prior year.

Taxes paid in the year were 
£3.6 million lower than the income 
statement charge as the current 
year tax charge includes a large tax 
charge in deferred tax due to the 
future rate increase.

During the year, the Group drew 
down £5.0 million of the RCF. A 
new facility was negotiated in the 
year, for four years from October 
2022 at a margin above SONIA. 
The new facility is for £100 million, 
with an accordion of a further 
£50 million.

Capital expenditure in the year 
amounted to £7.9 million (FY 2021: 
£2.4 million) with £0.8 million spent 
on leasehold improvements and 
office fitouts and the remaining 
£7.1 million on software development, 
enhancements to our platforms 
cyber security and other 
IT equipment. 

After paying £14.1 million in 
dividends and £0.3 million of 
exceptional costs, the Group cash 
balance increased by £1.5 million 
year on year to close at £10.1 million. 
The Group had drawn down 
£64 million of its £100 million RCF 
at 31 March 2022, resulting in a net 
debt of £54.6 million, an increase of 
£4.2 million year on year.

Going concern
Details on the Directors continuing 
to adopt the going concern 
basis in preparing the financial 
statements can be found in the 
Viability Statement in the Strategic 
Report in the Annual Report. The 
Directors have confirmed that, 
after due consideration, they have 
a reasonable expectation that the 
Company and the Group have 
adequate resources to continue 
in operational existence for the 
foreseeable future. For this reason, 
they continue to adopt the going 
concern basis in preparing the 
financial statements.

Subsidiary undertakings
The subsidiary undertakings of the 
Group in the year are listed in note 
35 in the Annual Report.

Snehal Shah
Chief Financial Officer
22 June 2022
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TCFD

Governance
Board oversight and management’s role in assessing and managing climate-related risks and opportunities.

XPS considers climate change and the transition to a low carbon future as a key material risk to the business. 
As such, our Board Sustainability Committee is responsible for XPS’s sustainability strategy and for providing 
oversight of the Group’s performance against the sustainability framework. The Sustainability Committee is 
chaired by Non-Executive Director Sarah Ing and further details of its composition and activities can be found 
on pages 68 and 69.

At the management level, climate risk is overseen by the Information Security & Environmental Management 
Steering Committee. The Committee meets quarterly to review aspects and impacts, and legislation 
updates, and to provide management with a regular opportunity for review. Outputs are then fed into both 
the Sustainability and Audit & Risk Committees for review and approval of any actions, objectives or policy, 
which then feed back to the XPS Board (see pages 64 to 67 for an update from our Audit & Risk Committee).

Environmental governance structure and responsibilities

Task Force on Climate-related 
Financial Disclosures (TCFD)

XPS Board
• Ultimate accountability for long-term 

viability of the Group
• The Group’s long-term objectives, business 

strategy and risk appetite
• The Company’s overall corporate 

governance arrangements

Audit & Risk Committee
• Oversight of XPS’s emissions data, 

reduction targets and planned pathways 
and actions

• Oversight of ISO and PAS accreditation

Sustainability Committee
• Oversight of the Company’s ESG impact 

and initiatives
• Development and delivery of Group 

sustainability strategy 
• Improving practices, reporting and 

communication in relation to ESG factors
• Maintaining oversight of the views and 

interests of all key stakeholders of the 
Company, internal and external

Risk Management Committee
• Oversight and approval of EMS objectives

Information Security & Environmental 
Management Steering Committee
• Reviewing and monitoring climate-related 

risks at least annually
• Reviewing environmental aspects 

and impacts
• Monitoring legislation updates
• Providing management review of the 

implementation of EMS
• Risk assessment and scenario analysis

Sustainability and Risk team members
• Providing ESG expertise to 

various Committees
• Implementation of Environmental 

Management System
• Engaging with XPS colleagues to champion 

sustainability across the Group
• Supporting our XPS Environmental Champions

XPS Board
Overall business strategy,  
ambition and objectives

Information Security & Environmental  
Management Steering Committee

Operational EMS management steering

Environmental Management System
Operational control

Strategic 
overview of 

controls

Environmental 
audit

Sustainability  
Committee

Environmental strategy  

Audit & Risk 
Committee

Environmental risk 
management 

Environmental 
and climate 

risk and 
opportunities

Environmental 
performance 

review (metrics 
and targets)

Risk Management Committee
 Environmental risk management
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Strategy
Overview of our climate-
related risks and opportunities, 
and impact on strategy and 
financial planning

Meeting the required emissions 
reduction to stay within a Paris-
aligned pathway and the changing 
climate itself present both risks and 
opportunities for XPS Group. 

The nature of our business as a 
UK-based professional services 
provider means that, in the short 
term, we are more exposed 
to transitional risks such as 
uncertainty in markets, increased 
expectations from stakeholders 
and the potential for increased 
costs. In the medium term (five 
to ten years), we would expect to 
see some impact from increased 
pricing of GHG emissions or costs 
associated with transitioning to 
lower emissions technologies 
or buildings. In the longer term 
(ten plus years), we can expect 
to see more physical risks from 
extreme weather events impacting 
our direct operations, although 
disruptions to supply chains may 
be felt sooner. 

In relation to opportunities, we 
expect to see increased demand 
for our advisory and actuarial 
services in response to market 
changes and increased regulation, 
as well as from pension schemes 
requiring additional disclosure. 
This creates opportunities for 
increased market share as we 
develop both our response 
within our own operations and 
our investment and advisory 
business models to drive ESG and 
sustainability-informed approaches. 

XPS is responding to climate 
risks and opportunities via our 
sustainability framework, as well 
as our business continuity and 
financial planning. 

Using scenario analysis to 
consider the resilience of our 
organisational strategy

Climate scenario analysis was 
undertaken by our risk team and 
peer reviewed by the Information 
Security & Environmental Management 
Steering Committee. This exercise 
aimed to provide the business with 
an effective measurement of both 
the significance and the timeliness 
of climate-related risks XPS may 
face up to 2080. 

As part of a comprehensive risk 
analysis exercise, we first assigned 
climate risk scores to climate-related 
risks and opportunities to better 
understand the significance of 
each for our business. These scores 
were combined with predicted risk 
influence evaluation per decade, 
allowing the business to analyse 
when impacts may materialise and 
pose the most risk, or present the 
most opportunity, to XPS. 

This risk analysis exercise was 
applied across four climate 
scenarios designed by the Network 
for Greening the Financial System 
(NGFS), which uses data input 
from the IPCC. Each scenario 
contained risks and opportunities 
that developed at varying pace 
throughout the model. 

This exercise generated a final 
Risk Materialisation metric for 
each scenario, allowing XPS to 
understand both the significance 
of an array of potential risks as well 
as the projected timeliness of those 
risks taking effect. 

We have provided high-level 
examples of risks from each of 
the four scenarios:

Scenario 1:  
Rapid transition to net zero
• Significant transitional 

risk and possible 
asset retirement

• Short-term market shock

Scenario 2:  
Timely transition staying 
below 2°C
• Low transitional risk due to 

smoother implementation
• Lower short-term 

market shock 

Scenario 3:  
Delayed transition
• High transitional risk likely 

between 2035 and 2050 
due to reactive policy 
implementation

• Low short-term market 
shock: however, large 
shock in 2040

Scenario 4:  
Failed transition
• Low transitional risk in the 

short term
• High long-term climate risk
• High opportunities
• Long-term market decline

A timely transition, which aligns 
to warming levels staying below 
2°C, currently presents the least 
material risk overall to XPS, as 
illustrated in the chart overleaf.
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Strategy continued
Scenario analysis comparisons 

We believe XPS has strong resilience to climate-related risks, as a result of the nature of our business, 
our business continuity and financial planning and the balance of risk and opportunity embedded within 
our business model.

Risk management
Our process for identifying, assessing and managing climate-related risks

As part of this year’s implementation of our Environmental Management System (EMS), a full business-wide 
risk assessment was completed. This considered a wide range of transitional and physical risks to the business, 
along with potential impacts and likelihoods, to enable us to determine a rating for each risk in the short, 
medium and long term. 

Identified material climate/environmental risks were then integrated into the pre-existing risk framework 
we utilise for business and information security risks. 

Process for managing climate-related risks within XPS:

TCFD continued

2020 2030 2040 2050 2060 2070 2080

(1) Rapid transition (2) Timely transition (3) Delayed transition (4) Failed transition

R
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Material risks are agreed, and risk appetites assessed, by the Audit & Risk Committee.  
Where appropriate, risks are also fed into the Sustainability Committee.

All risks undergo management review via the Information Security and Environmental Steering 
Committee which agrees risk priority scoring based on the Group’s pre-existing Risk Matrix.

All risks are filtered through to the Risk Management Committee.

The Environmental Management System (EMS) operation identifies climate and environmental risks 
and maintains a Group EMS Risk Register. EMS risks are scored pre-controls, post-controls and 
additionally at five and ten-year intervals. These risks are somewhat driven by scenario analysis. 
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Metrics and targets
Please see page 35 for our disclosure of Scope 1, 2 and 3 greenhouse gas (GHG) emissions, and commentary 
on metrics used. 

Having introduced our EMS this year, we are now working on establishing clear direct and indirect emissions 
reduction targets and actions, consistent with a low carbon Paris Agreement-aligned economy. A Carbon 
Reduction Plan, incorporating science-based targets, will be shared with the Sustainability Committee for review 
in 2022. We will seek to reduce our carbon offsetting as we implement this plan. 

In the short term, we will continue to roll out ISO 14001 certification to XPS offices, which provides independent 
audit of our EMS system and objectives. We will also work with landlords in our leased properties to switch to 
using renewable energy wherever possible in 2022/23. 

Read more about our response to climate change and our pledge to remain carbon neutral on pages 34 to 35.

Non-Financial Information Statement
The Companies Act 2006 requires us to disclose certain non-financial information in the Annual Report and 
Accounts. This information can be found on the following pages:

Reporting matters Information to understand our policies and impacts

Environmental matters Focusing on our environment, see page 34

Employees Focusing on our employees, see pages 26 to 30

Respect for human rights Focusing on governance, see page 25

Social matters Focusing on our clients, see pages 31 to 32
Focusing on our communities, see page 33

Anti-bribery and corruption Focusing on governance, see page 25

Description of principal risks and impact of business activity Our principal risks and uncertainties, see pages 44 to 49

Description of our business model Our business model, see pages 6 to 7

Non-financial key performance indicators Our sustainability framework, see page 23
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Principal risks and uncertainties

Managing risk

effectively
Robust and effective Risk Management ensures the Group is able to deliver 
successful outcomes for our customers, supporting delivery of consistent financial 
results. The frameworks in place allow the Group to clearly understand its risk 
profile and adapt to new threats and opportunities in an agile way, supporting 
further growth. These frameworks also provide the information needed to ensure 
the appropriate skills, expertise and internal controls are in place and maintained 
to manage risks on an ongoing basis.

Over the year the Group has looked 
to improve its risk management 
capabilities and enhance its ability 
to identify, evaluate and monitor 
its principal risks. This has included 
supporting our ability to address 
the challenges presented by the 
ongoing Covid-19 pandemic and 
other changes to the external 
threat environment such as the 
continuing increases in phishing 
and ransomware attacks.

Significant enhancements to the 
risk management framework since 
the last report include:

• the development of our existing 
assurance frameworks in place to 
ensure they continue to provide 
independent validation of key 
controls and their effectiveness. 
This included the move to the 
new AAF 01/20 framework, 
expanding the scope of our 
ISO 27001 certification and the 
introduction of annual Cyber 
Essentials Plus certification; 

• completing the integration of 
our Environmental Management 
System into existing risk 
frameworks, supporting 
compliance with regulatory 
obligations such as TCFD and 
enabling the Group to gain 
ISO 14001 certification:

• the development of the 
Executive level Risk Management 
Committee, including the 
expansion of attendees to include 
the CFO and new CIO;

• the expansion of the dedicated 
Information Security team, 
including the introduction of 
several additional technical 
security enhancements; and

• the development of the third 
party assurance framework, to 
ensure that supply chain risks 
are managed and operational 
resilience plans are in place 
and effective.

The Group continues to operate a 
three lines of defence model which 
supports the promotion of effective 
risk management and seeks to 
prevent risk taking that exceeds 
the Group’s appetite.

The Board, with the support of the 
Audit and Risk Committee, has 
identified the principal risks that 
could materially impact the Group’s 
ability to achieve its objectives and 
deliver its strategy.

These include general business 
risks that are faced by the Group 
and are comparable to those 
that would be faced by similar 
businesses operating in the 
pensions sector. These general 
business risks include:

•  political/economic/social – 
risks created by the political,  
economic/financial and social 
environment in which we 
operate, e.g. war, demographic 
trends, pandemics, Government 
influence on business, currency 
changes, market volatility, 
inflation, interest rates 
and liquidity;

• competition – risks of change on 
the demand side of the business 
due to changes in customer 
demands or competitors, likely 
to influence entire industry, e.g. 
aggressive competitor pricing, 
consolidation trends, major 
technological innovation and 
substitute technologies. These 
changes may not directly affect 
the Group but could influence the 
entire industry; and

• legal and regulatory – risks 
associated with the criminal 
and civil judicial processes and 
contract law, e.g. not identifying 
changes required by new 
legislation, increased litigation in 
a particular field, environmental 
impacts and industrial accidents.
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Board of Directors/Audit & Risk Committee

Operational Management 
First line

Control of risks Confirmation of  
control effectiveness

Strategic overview  
of controls
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• Implement governance, risk 
and control frameworks

• Measure and manage 
project performance

• Manage risk (within agreed 
risk appetite)

• Design governance, risk 
and control framework

• Monitor adherence 
to framework

• Provide timely, 
balanced information

• Review framework 
application objectively

• Offer independent 
oversight of first and  
second lines

Links to strategy:

 Regulatory change

 Expand services

 Grow market share

 Mergers and acquisitions

Senior management/Risk Management Committee

Risk Management  
Second line

Internal Audit 
Third line

The material risks and uncertainties which are either unique to the Group or apply to the pensions industry in 
which we operate are detailed below. They are not set out in any priority order, nor do they include all those 
associated with the Group.

Specific risks that are material to XPS Group are:

Strategy    

Description
Risks linked to the 
assumptions of future 
development and size 
of pensions market used 
to develop the strategy 
or business model or 
business portfolio, e.g. 
poor data, group think, 
or lack of diversity 
of opinions.

Key mitigations 
The Board approves and regularly reviews the 
Group’s strategy in conjunction with budgets, 
targeting long term increases in shareholder value 
and ensuring robust independent challenge.

Key decisions are assessed against risk appetites for 
key Group risks with a risk management framework 
in place to identify and escalate where strategic 
decisions may have unintended impacts.

Rationale for change
Stable

Change during the year:

 Increased risk

 Stable

 Improving
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Principal risks and uncertainties continued

Strategic planning and execution   

Description
Risks linked to assessing, 
evaluating, planning 
and executing the 
strategy, e.g. poor 
budgeting and planning, 
inadequate or misleading 
communications, or poor 
management of change 
or projects.

Key mitigations 
The Board regularly reviews the Group’s strategy, 
supported by the Executive with responsibilities 
assigned for the delivery of initiatives and provision 
of regular progress updates.

Specific project management resources are used to 
deliver large scale change initiatives, allowing risks 
to delivery of initiatives to be clearly identified at 
planning stage along with mitigations.

Rationale for change
XPS has recruited Jon Marchant in 
the new role of Chief Information 
Officer. The CIO is instrumental 
in driving and co-ordinating 
technology development.

This has included the introduction of 
a single Development and Delivery 
team that co-ordinates and delivers 
business initiatives across the Group.

Financial performance   

Description
Risks relating to the 
failure to monitor and 
appropriately manage the 
financial performance of 
the Group on an ongoing 
basis which could lead 
to poor management 
decisions, higher costs 
and/or inaccurate external 
financial reporting.

Key mitigations
The Group has a highly qualified and experienced 
financial reporting team. There is an extensive 
financial controls framework in place and key 
controls are regularly tested by internal and external 
audits. The Group undertakes detailed bottom-up 
budgeting and reforecasting exercises with the final 
budget and reforecast approved by the Board. 

Management information is published on a regular 
basis and the Executive Committee reviews the 
financial performance of the Group at least monthly. 
The Board receives and scrutinises the financial 
performance of the Group at each Board meeting.

Rationale for change
The Group has progressively 
improved it’s budgeting and 
forecasting frameworks. These 
improvements are evidenced 
through consistent delivery of 
financial results in line with or ahead 
of market consensus.

Errors  

Description
Risks relating to material 
mistakes made by 
staff, including the 
non-compliance with 
established procedures, 
e.g. failure to calculate 
benefits correctly, or 
not following peer 
review processes.

Key mitigations
The Group recruitment process ensures only high 
calibre staff are recruited, who are then supported 
by training programmes. Staff use standardised 
documented processes and checklists for 
key processes. 

Higher risk work is identified with peer review 
and additional sign-off required, with regular 
quality audits to confirm processes are being 
followed correctly. 

Insurance arrangements are in place to limit the loss 
should an error occur, with root cause analysis used 
to identify where controls can be improved.

Rationale for change
Stable

Change during the year:

 Increased risk

 Stable

 Improving

Links to strategy:

 Regulatory change

 Expand services

 Grow market share

 Mergers and acquisitions
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Theft and fraud (financial and physical assets) 

Description
Risks relating to the 
safeguarding of Group 
and client financial 
and physical assets 
from malicious actors, 
e.g. stealing physical 
assets, deliberate 
misrepresentation 
leading to fraud, or theft 
from Group or client 
bank accounts.

Key mitigations
The Group deploys robust physical and systems 
access controls, along with enforcing segregation 
of duties to preventing individuals from making 
fraudulent payments or transfers. 

These controls are supported with staff vetting, 
training and awareness and are regularly 
independently audited.

Insurance arrangements are in place to protect 
against larger claims.

Rationale for change
Recent audits of key controls have 
identified areas that can be improved 
and these recommendations 
have been actioned to further 
enhance frameworks. 

Whilst we continue to see attempts 
to impersonate pension scheme 
members, controls are identifying 
and preventing these.

Information/cyber security 

Description
Risks relating to the 
confidentiality, integrity 
and availability of 
information assets 
including IT systems, e.g. 
unauthorised access to 
or disclosure of staff or 
client information, denial 
of access to systems or 
data required, or business 
continuity incidents 
caused by equipment 
breakdown/fire/flood.

Key mitigations
The Group has an Information Security Management 
System (ISMS) in place to ensure that risks are 
identified and managed effectively. This includes a 
range of technical controls, a dedicated Information 
Security team, and a 24/7 Security Operations 
Centre. These are supported by regular independent 
audits and penetration tests. 

All staff are provided with comprehensive policies 
and guidance, with awareness of key topics 
reinforced with regular training initiatives, e.g. 
phishing awareness.

The Group has a range of business continuity 
capabilities in place to minimise impact of incidents 
impacting the Group’s data, facilities or systems. 
These include documented plans which are 
tested regularly.

Rationale for change
Whilst the external cyber threat level 
continues to increase, the Group’s 
capabilities to deal with these have 
been significantly enhanced.

This includes the expansion of the 
Information Security team, and 
additional protective technologies, 
with independent assurance 
provided through Cyber Essentials 
Plus certification. 

New DRaaS and BaaS capabilities 
give the Group strengthened 
capabilities to deal with 
ransomware attacks.

Staff/human resources 

Description
Risks relating to 
our people, e.g. 
compensation, retention, 
succession planning, skills 
and competence, and 
management capability.

Key mitigations
The Group’s recruitment strategy is to seek 
professional, experienced and qualified staff utilising 
robust staff recruitment and selection processes. 
This is supported by comprehensive training, 
development and performance management 
processes, with longer-term incentives in place 
to aid retention.

Regular key staff reviews ensure succession planning 
is kept up to date and remains appropriate. 

Staffing requirements are considered as part of the 
strategy and budgeting process to ensure alignment 
with business plans.

Rationale for change
Stable



Change during the year:

 Increased risk

 Stable

 Improving

Links to strategy:

 Regulatory change

 Expand services

 Grow market share

 Mergers and acquisitions
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Principal risks and uncertainties continued

Third party supplier/outsourcing   

Description
Risks relating to the 
use of third parties to 
support our operations, 
e.g. poor due diligence 
and selection processes, 
failure of a supplier to 
follow agreed upon 
procedures, or financial 
failure of supplier 
resulting in inability to 
deliver service. 

Key mitigations
The Group has a formal selection process that 
ensures due diligence is carried out, which is 
proportionate to the risk of the potential failure of 
the third party. 

The approvals and signing framework also ensure 
contracts include key risks relating to services 
provided and risks identified are managed and 
accepted prior to agreements being signed. This 
is supported by ongoing monitoring of key third 
parties, including SLAs and financial status. 

Where there is a reliance on a single supplier, 
contingency plans are in place to protect 
against failure.

Rationale for change
Stable

Client engagement 

Description
Risks relating to the 
provision of poor service 
or advice to clients, 
e.g. advice that is not 
clear, not understood 
by the client, or poorly 
presented or uses out of 
date technologies, but 
not errors.

Key mitigations
The Group client engagement process ensures that 
expectations are matched to Group capabilities. 
Regular ongoing dialogue with clients ensures that 
the services provided meet their requirements and 
continue to be appropriate to their specific needs.

Client surveys are used to gather feedback and 
identify trends and insights.

Rationale for change
Stable

Business conduct and reputation  

Description
Risks that could 
lead to a breach of 
acceptable conduct or 
ethics, impacting the 
Group’s brand, image 
or reputation. Failure 
to ensure services are 
appropriate for client’s 
needs, any discrimination, 
or a poor response 
to a cyber incident or 
client complaint.

Key mitigations
The Group’s mission, vision and values clearly set 
out the tone from the top, highlighting to all staff the 
conduct and ethics that are expected from them at 
all times. This is supported by a recruitment strategy 
that seeks professional, experienced and qualified 
staff who fit with the Group’s values.

Due diligence of third parties considers supply chain 
risks, ensuring that only suppliers that comply with 
their legal obligations are selected.

The Group has incident management processes in 
place to ensure that it is able to effectively respond 
to significant events that could impact its brand or 
reputation, which is regularly tested.

Rationale for change
Stable
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Covid-19 (Coronavirus) 
The Covid-19 pandemic continued 
to impact normal business operating 
conditions during 2021. The business 
continuity and technology 
infrastructure put in place at the 
initial outbreak in 2020 continued 
to keep staff safe and support 
continued client servicing without 
interruption. All staff have been 
subject to home working periods 
and throughout have maintained 
our client service and other 
obligations. Assessment of the 
potential impacts of Covid-19 on 
the Group principal risks has been 
regularly completed, with oversight 
from the Risk Management Committee 
and input from the Audit and Risk 
Committee. Although the external 
conditions created significant 
challenges, our strong control 
environment and proactive 
management actions have resulted 
in resilient and stable residual risk 
positions across the Group’s risk 
profile. There is still uncertainty 
with regard to the medium and 

long-term consequences of 
Covid-19, particularly with regard 
to the potential implications for 
markets and economies. The Group 
continues to review the external 
environment and monitor any 
potential horizon risks.

Geopolitical risk
The Group has assessed the 
risk of the current geopolitical 
situation. The Group does not have 
any clients in Russia, or business 
relations with Russian owned firms. 
Therefore, there is no significant 
risk to the Group as a result of the 
current climate.

The Directors confirm that 
they have carried out a robust 
assessment of the principal risks 
facing the Group, including those 
that would threaten its business 
model, future performance, 
solvency or liquidity. The principal 
risks are those listed above.

The Directors confirm in the 
Directors’ Responsibility Statement 
on page 95 that they consider 
that the Annual Report, taken 
as a whole, is fair, balanced and 
understandable and provides 
the information necessary for 
shareholders to assess the Group’s 
position, performance, business 
model and strategy. This Strategic 
Report has been approved by 
the Board and signed by order 
of the Board: 

Paul Cuff
Co-Chief Executive Officer

Ben Bramhall
Co-Chief Executive Officer 

Viability Statement
The Group’s business activities, together 
with the factors likely to affect its future 
development, performance and position, 
are set out in the reports referred to in 
the Overview section on page 91 of this 
Directors’ Report.

The Directors have assessed the long 
term prospects of the Group based 
upon business plans and upon cash flow 
projections for the three-year period 
ending 31 March 2025. The three-year 
period was chosen as it is considered 
the longest time frame over which any 
reasonable view can be formed. The 
forecasts and cash flow projections being 
used to assess going concern cover the 
period up to June 2023. A 12 month period 
from the sign-off of the accounts is used 
for the going concern review as the Group 
produce more detailed budgets and 
forecasts for this time frame which have 
proved to be very reliable in the past.

These forecasts have been 
comprehensively stress-tested by using 
simulation techniques involving sensitivity 
analysis. The stress-testing involved 
removing revenue relating to a large part 
of customers discretionary spend from 
Group revenues from the forecasts. A 
high percentage of the Groups revenue 
relate to compliance work which is non-
discretionary. Mitigating actions, which 
include reducing certain non-fixed costs 
were also factored into the stress-testing.

In forming their opinion, the Directors 
have performed a robust assessment of 

the principal risks and uncertainties facing 
the Group as set out on pages 44 to 49. 
In addition, note 2 on page 117 of the 
accounts includes the Group’s objectives, 
policies and processes for managing its 
capital, its financial risk management 
objectives and its exposure to credit risk, 
liquidity risk and market risk. 

The Directors believe that dramatic 
changes in the future development 
and size of the pensions market which 
underpin the strategy of the Group as well 
as risks relating to cyber security including 
ransomware attacks could threaten the 
longer term viability of the Group. These 
risks have been considered in detail, 
including potential mitigating actions and 
the direction of travel for these specific 
risks on pages 45-48.

The Group had £10 million of cash 
at 31 March 2022 and a £100 million 
committed financing facility with an 
accordion of £50 million until October 
2025. At 31 March 2022, £64 million of 
this facility was drawn. The facility is 
subject to two covenants: net leverage 
and interest cover. These covenants 
are forecast to be met throughout the 
viability period. Further details of the 
financial position of the Group, its cash 
flows, liquidity position and borrowing 
facilities are described within the financial 
statements and notes.

The current economic situation and 
inflationary environment is not a 
significant risk to the Group as increases 
in costs are largely protected against 

by the Group’s contractual ability to 
increase revenue from customers by an 
amount linked to inflation. The Group 
has a strong balance sheet, access 
to financial resources and long-term 
growth prospects. As a consequence, 
the Directors believe that the Group is 
well placed to manage its business risks 
successfully.

Even in the worst case scenarios 
considered plausible by the Directors, 
the cost reduction actions available to 
the Group, the reduction of non-essential 
capital expenditure and management 
of working capital are expected to be 
effective and sufficient to ensure the 
continued viability of the Group.

After making enquiries, the Directors 
have formed a judgement, at the time 
of approving the financial statements, 
that there is a reasonable expectation 
that the Group has adequate resources 
to continue in operational existence and 
meet its liabilities as they fall due over the 
three-year assessment period. For this 
reason, the Directors continue to adopt 
the going concern basis in preparing 
the financial statements. At the same 
time, the Directors also considered the 
appropriateness of adopting the going 
concern basis of accounting in preparing 
the financial statements and the Directors’ 
identification of any material uncertainties 
to the Group and the Parent Company’s 
ability to continue to do so over a period 
of at least 12 months from the date of 
approval of the financial statements.




