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Secondary Market Watch
XPS Secondary Market Watch tracks the latest pricing available and trends 
in the secondary market. The data is based on XPS Xchange which helps 
institutional investors buy and sell illiquid assets. The following charts depict 
our observed secondary market average pricing across various strategies 
expressed as a premium or discount to the Net Asset Value of the underlying  
holdings as at 31 December 2025. 
 
The secondary market continued to grow in 2025, reaching new highs in transaction volumes. The LP-led 
market is expected to have reached c.$120bn of deal flow in 2025, a big increase from the $90bn in 2024 
(the previous record). Growing demand from buyers, supported by new entrants and expanding pools of 
dedicated secondary capital, was met with significant supply across a variety of deals. Record fundraising 
and a healthy flow of deals highlighted the market’s resilience, even as exit activity slowed. 

Notes: XPS observed secondary market average pricing is based on a mosaic approach using primary 
and secondary data sources, including interactions with markets participants.
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Find out more
To discuss XPS Xchange or how we can help, please get in touch with Beatrice Stanoescu or James Kidd. 
Alternatively, please speak to your usual XPS contact.
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Private Equity Buyout  
Private equity secondaries stayed active in  
the second half of last year, with deal and 
portfolio sales hitting a three‑year high.

•	Optimism about falling interest rates and the regulatory 	
	 outlook in the US has helped boost the value of firms 	
	 sold over the period.  
•	With higher performing managers maintaining high 	
	 prices even during weaker periods, buyers continue  
	 to factor in time-to-liquidity when pricing secondaries, 	
	 with longer holds commanding deeper discounts.  
•	Many investors remain overexposed to 2019–2021 
	 vintages (often with tail-end portfolios) and seek 		
	 liquidity, increasing supply of secondaries.  
•	New buyers are focusing on smaller opportunities, 	
	 tightening prices even for the smallest holdings. 
 

Private Debt  
Pricing remained strong or improved 
modestly, supported by record levels of 
activity and fundraising.

•	The growing private debt secondary market is boosting 	
	 buyer competition, with small portfolios now highly 	
	 sought after.  
•	Pricing pressure emerged in some areas of private credit 	
	 as lower interest rates and tighter spreads reduced 		
	 underlying asset returns.  
•	Discounts and shorter durations supported returns, as 	
	 quicker exits offset weaker earnings. Buyers demand 	
	 larger discounts on distressed deferred‑interest portfolios 	
	 due to higher risk.  
•	As capital repayments rise from 2018–2020 Fund 		
	 vintages, deferred payments are becoming more 		
	 attractive to buyers.

-8% -7%

Important information: Please note the information and opinions expressed herein do not take into account the circumstances of individual 
pension funds and accordingly may not be representative of the circumstances affecting your fund. This note, and the work undertaken to produce it, 
is compliant with TAS 100, set by the Financial Reporting Council. No other TASs apply. The note has been written on the basis that decisions will not 
be based on its contents. Appropriate advice should be obtained before any decisions are made. The information expressed is provided in good faith 
and has been prepared using sources considered to be reasonable and appropriate. While information from third parties is believed to be reliable, 
no representations, guarantees or warranties are made as to the accuracy of information presented, and no responsibility or liability can be accepted 
for any error, omission or inaccuracy in respect of this. This document may also include our views and expectations, which cannot be taken as fact. 
The value of investments and the income from them can go down as well as up as a result of market and currency fluctuations and investors may not 
get back the amount invested. Past performance is not necessarily a guide to future returns. The views set out in this document are intentionally broad 
market views and are not intended to constitute investment advice as they do not take into account any client’s particular circumstances.

Please note that all material produced by XPS Investment is directed at, and intended solely for the consideration of, professional clients within the 
meaning of the Financial Services and Markets Act 2000 (FSMA). Retail or other clients must not place any reliance upon the contents.

This document should not be distributed to any third parties and is not intended to, and must not be, relied upon by them. Unauthorised copying  
of this document is prohibited.

© XPS Group. XPS Pensions Consulting Limited, Registered No. 2459442. XPS Investment Limited, Registered No. 6242672. XPS Pensions Limited, Registered No. 3842603. 
XPS Administration Limited, Registered No. 9428346. XPS Pensions (RL) Limited, Registered No. 5817049. XPS Pensions (Trigon) Limited, Registered No. 12085392. 
Penfida Limited Registered No. 8020393. Polaris Actuaries and Consultants Ltd, Registered No. 9640309. All registered at: Phoenix House, 1 Station Hill, Reading, RG1 1NB.

XPS Investment Limited is authorised and regulated by the Financial Conduct Authority for investment and general insurance business (FCA Register No. 528774).

This communication is based on our understanding of the position as at the date shown. It should not be relied upon for detailed advice or taken as an authoritative statement of the law.

Infrastructure Equity   
Amid last year’s volatility, infrastructure 
secondaries reached record volumes  
with pricing still adjusting.

•	Heightened 2025 volatility drove record deal volumes 	
	 and pricing activity, with the market favoring 		
	 higher‑return deals.  
•	Deal volumes are surging due to submarket dynamics, 	
	 driven more by seller needs than asset performance.  
•	Insurers remain interested in the assets, but 
	 fund‑wrapper constraints limit broader secondary 
	‑ market uptake.  
•	Demand by UK Local Government Pension Schemes 	
	 remains muted whilst the focus is on the wider pooling 	
	 mandate.  
•	Investors are increasingly aligned on valuation 		
	 expectations, with infrastructure assets generally viewed 	
	 as fairly valued on a net asset value (NAV) basis.

-9%-18%
Real Estate Equity   
Real estate secondaries pricing has  
remained steady, with muted volumes  
and selective deployment.

•	Relative to private equity, real estate secondaries see 	
	 less activity and fewer buyers.  
•	Higher pricing is dictated by the shorter-duration funds 	
	 with faster cash returns.  
•	Selectivity remains key, with preference for mid-market 	
	 deals, and high-quality assets that can be bought at 	
	 discounts to fair market value.  
•	Buyers focused on proprietary or less competitive 		
	 sourcing channels over broadly marketed deals to 		
	 reduce competition.  
•	Valuations, excluding offices, appear to have bottomed 	
	 and are now trending upward. With buyer and seller 	
	 expectations converging, the market is moving into a 	
	 recovery phase. 
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